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As CYP IAPT Wellbeing Ambassadors we want to see improved children and young people’s 

services across Herefordshire.   We see the CYP IAPT programme and the Transformation 

plan when it is delivered, as a way of making access to mental health services easier and 

more understandable for children, young people and their parents and carers.  It should help 

children and young people understand mental health issues and the importance of good 

mental health and wellbeing which should also start to reduce the stigma.  It’s a way of 

providing much needed support and increasing a better understanding of mental health. 

With our  first hand experiences of mental health services, we are able to contribute  and 

have been providing feedback and ideas about the key priorities and preferences that  we 

would like to see in improved  mental health services for children and young people across 

the county. 

We also feel strongly about the need to challenge people’s perception of mental health 

through better education and training and a more open approach to talking about these 

important issues.   

We support the key principles and aims of this transformation plan and will work with key 

stakeholders to provide a voice for young people to ensure that improvements are made 

within Herefordshire’s mental health services. This should ensure that everyone has access 

to   information, support and guidance and make sure that all those who are suffering from 

distress are able to receive services, support and help to get well. 

Pippa       Jennifer       Victoria       Katie 

 

On behalf of  

Young People Wellbeing Ambassadors 
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Introduction 
1.1  Herefordshire’s vision to improve services and outcomes for children and young 

people is set out in the Herefordshire Children and Young People’s Plan 2015-2018. 

Herefordshire Children and Young People’s Mental Health and Wellbeing 

Transformation Plan is a detailed expansion of that Partnership Strategy.  
1.2 Herefordshire agencies are committed to change. The Health and Wellbeing  Board 

has mental health as one of its top priorities; and this is echoed within the Children 

and Young People’s Plan with significant aspirations for improvement in prevention 

and early intervention; coordination of services, evidence-based practice and 

workforce development leading to improved outcomes for children and young 

people by 2018. 

1.3 This five year transformation plan is led by Herefordshire Clinical Commissioning 

Group on behalf of the Herefordshire Children and Young People’s Partnership. The 

sections of this plan provide information on governance, engagement and 

partnership, a summary of mental health services 2015; an outline of the vision for 

improved mental health and wellbeing of children and young people 2020 and a 

shared action plan for the 5 years. There are a number of documents supporting this 

transformation plan. These are referenced or contained within the appendices. 

1.4 The Plan concerns the mental health and emotional well-being of children and young 

people living in Herefordshire from pre-birth to young adulthood. Emotional well-

being enables children and young people to:  

 Develop psychologically, socially and intellectually; 

 Initiate, develop and sustain mutually satisfying personal relationships; 

 Gain self-esteem; 

 Play and learn; 

 Become aware of others and empathise with them; 

 Develop a sense of right and wrong; and 

 Resolve problems and setbacks and learn from them. 
 

1.5 Good mental health support for children and young people is characterised by: 

 Early identification of mental health needs; 

 Access to assessment and treatment in a timely manner; 

 Supports the person with self-management and recovery; and 

 Recognition of the role of the family and carers. 
 

1.6 This plan is a commitment to change and to transforming services to meet the needs 

of the children, young people and families living in Herefordshire today and in the 

future. 
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Governance 

Health and Wellbeing Board 

2.1 The Health and Social Care Act 2012 gives Health and Wellbeing Boards specific 

functions. The statutory functions are: 

 • To prepare Joint Strategic Needs Assessments (JSNAs) and Joint Health and 

Wellbeing Strategies (JHWSs),  

 • A duty to encourage integrated working between health and social care 

commissioners. 

 • A power to encourage close working between commissioners of health-related 

services and the board itself. 

2.2 Membership of the Health and Wellbeing Board includes Councillors, Directors, lay 

members, and Healthwatch. 

2.3 The Herefordshire Health and Wellbeing Board have developed a health and 

wellbeing strategy with priorities based on a combination of analysis and research 

and interviews with people working across the county. Two of the priorities for 

action in Herefordshire are Children and Mental Health and Wellbeing. 

Figure 1 illustrates the relationship between Partnerships and Committees in 

Herefordshire.  

  

 

 

 

 

 

 

 

 

Appendix 1: Health & Wellbeing Strategy; Joint Strategic Needs Assessment. 

Figure 1: 
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Children and Young People Partnership 

2.4 The Herefordshire Children and Young People’s Partnership (CYPP) has lead 

responsibility for the development and delivery of the Children and Young People’s 

Plan 2015-2018. The Plan is an integral component of the Herefordshire Health and 

Well-Being Strategy and together they form the strategic agenda of the 

Herefordshire Health and Well-Being Board. The Health and Well-Being Board will 

oversee implementation of the Plan via feedback on a quarterly basis from the 

Children and Young People’s Partnership Executive. It will also undertake an annual 

audit of the Plan’s progress on the anniversary of each business plan. 

Appendix 1: Terms of reference for Children and Young People Partnership 

Children and Young People’s Plan 

2.5 The Herefordshire Children and Young People’s Partnership seeks to protect children 

and give them a good start in life. Emotional well-being and good mental health are 

crucial to this. A new Children and Young People’s Plan for Herefordshire was 

published in 2015. This overarching plan brings together agencies to cooperate in 

making improvements in six key areas: 

 Early help 

 0-5 Early Years 

 Mental Health and Emotional Well-Being 

 Children and Young People in need of Safeguarding  

 Addressing challenges for Adolescents  

 Children and Young People with Disabilities  
 

2.6 This Children and Young People Mental Health and Emotional Wellbeing 
Transformation plan is the delivery plan for the Children and Young People 
Partnership’s priority on mental health and emotional wellbeing. Delivery of this Plan 
is linked to the delivery of plans across the six areas, making sure there is no 
duplication, gaps and supporting linkages and joint working. This recognises that 
children with mental health needs can also be children with other needs such as 
disabilities. The vision for transformation in mental health provision is therefore part 
of a larger scale transformation of services for children and young people.  
 

2.7 Herefordshire Children and Young People’s Partnership is committed to 
improvements in provision of support for children and young people and their 
families as a result of local and national drivers. These include: 
 

a) The national recommendations from the Government’s Task Force on child 
and adolescent mental health and emotional well-being issues and 
subsequent Department of Health “Future in Mind: promoting, protecting 
and improving our children and young people’s mental health and 
wellbeing”. 
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b) The national and local Mental Health Crisis Care Concordat declaration. 

c) The recent Herefordshire Mental Health Needs Assessment (March 2015) is a 

key document in understanding the needs of children and young people and 

mental health. The assessment involved extensive engagement of children 

and young people to understand their experience, their aspirations and 

things that need to change or improve. The report concluded that there was 

a need to: 

 Enhance tiers 1 and 2 support for children and young people; 

 Improve the availability and quality of information available on mental 

health and well-being to young people, parents and carers; 

 Improve professionals’ knowledge and awareness of the signs and 

symptoms of mental health, tiers of need, thresholds and referral 

routes; 

 Improve collaboration between service providers in the identification 

and response to emotional health, well-being and mental health need; 

 Development of a comprehensive referral care pathway using a 

‘stepped’ model; 

 Develop a programme of reform and transformation in response to 

the engagement of children, young people and their families that 

contributed 450 hours to the needs assessment development. 

 

Appendix 1: Children and Young People’s Plan 2015-2018 

 

Children and Young People Mental Health and Emotional Wellbeing 

Steering Group 

2.8 Under the Children and Young People’s Partnership, a steering group to lead on 

developments for children and young people’s mental health and emotional 

wellbeing has been set up.  This includes representatives from commissioning and 

provider organisations that work with children and young people, including CAMHs, 

voluntary organisations, the youth offending service, schools, the local authority and 

the clinical commissioning group.  

2.9 This Steering Group, chaired by the CCG, is responsible for the development of the 

CAMHs transformation plan, its progress and collaboration across the system to 

ensure that the vision is achieved. Clinical engagement is an important element of 

the Group with all disciplines given the opportunity to engage. Engagement with 

children and young people is provided through a link to the Young People Wellbeing 

Ambassadors Group. We will be extending the level of engagement with children, 
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parents and carers as well as creating a practitioners’ network to raise awareness of 

the vision and engage everyone in the delivery of the CAMHs transformation action 

plan. 

Appendix 2: Terms of Reference for Children and Young People Mental Health and 

Emotional Wellbeing Steering Group. 

Children and Young People’s Increasing Access to Psychological 

Therapies Steering Group 

2.10 The CYP-IAPT steering group is responsible for overseeing the development and 

achievement of the key principles of the CYP-iapt programme. The steering group is 

made up of local organisations and looks at: 

 Improving Access; 

 The introduction and rollout of routine outcome measurements; 

 The innovative development and use of information technology;  

 Self-Referral; and 

 The participation of children, young people and their parents and carers. 

This group reports to the Children Young People Mental Health and Emotional 

Wellbeing Steering Group. 

Herefordshire Well-being Ambassadors  

2.11 Young people have established their own steering group to initially support the cyp-

iapt programme and more latterly, to influence and oversee service developments 

locally. They are also working to raise awareness of mental health and wellbeing and 

reduce the stigma that surrounds it.  This group is one of the ways of ensuring the 

voice of children and young people across the system. 

Appendix 4: Terms of Reference for Herefordshire Well-being Ambassadors. 

Commissioning 

2.12 In Herefordshire, arrangements are in place between the local authority (Adults, 

Children and Public Health) and the CCG for joint commissioning. In 2015, a Joint 

Commissioning Board was established. All commissioning agreements made through 

the Children and Young People Partnership are discussed and ratified at the Joint 

Commissioning Board. 
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2.13 In 2015, Herefordshire Clinical Commissioning Group and Herefordshire Council 

agreed to the creation of a single overarching mental health programme with the 

aspiration of an all-age mental health pathway and a commitment to re-procure 

services by 2017. This will be an outcomes-based model of commissioning for all 

mental health services, based upon the outcomes identified as important by local 

people in the Mental Health Needs Assessment. 

Appendix 1: Terms of reference for Joint Commissioning Board 

 

 

 

 

 

 

 

 

 

Herefordshire CYP-IAPT Ambassadors 

The Herefordshire Well-being Ambassadors is a group of young people who have come together to 

contribute to the development and improvement of mental health provision across Herefordshire. 

With a membership of over twenty, the group includes young people who have first-hand experience 

as service users of mental health services in other areas of the UK or direct experience in 

Herefordshire, and others who have an interest in mental health and well-being who want to improve 

local provision. 

All are committed to making a difference and as a group are active and dynamic. 

Branding and marketing has been developed by the group and they have produced posters and 

recruitment literature together with an Ambassadors logo. Over the past year they have been 

engaged in a wide range of activities and work which contribute to the key principles of CYP IAPT. 

Several members have undertaken recruitment and selection training and have been actively involved 

in the appointment of a number of roles, having their own young people’s interview panels and 

participating in post interview discussions and appointment decisions. 

They have developed and participated in workshops to examine mental health journeys and have 

identified service innovation developments and improvements that they would like to see in the 

transformation of mental health services. These include the more innovative use of information 

technology in accessing harder to reach individuals and groups 

Taking the lead in several areas of the programme Ambassadors are actively involved in the 

development of Herefordshire ‘Shout Out for Well-being’ Conference where they are involved in co-

production and will be leading several areas of the programme. 
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Engagement and Partnership 
3.1 The level and breadth of engagement by children, young people, their families, local 

organisations and communities has been developing since 2014. Underpinning the 

vision for change is: 

 A recent Mental Health Needs Assessment (all age) that involved schools, 

colleges, Young Farmers Groups, young people, including those that use 

mental health services, self-help groups and frontline staff working with 

children and young people. Over 450 hours of engagement took place in 

workshops, online and 1-2-1 interviews. The engagement of young people 

supported the design of outcome measures and what we know about mental 

health in Herefordshire today. 

Appendix 1: Mental Health Needs Assessment 

• Young People Wellbeing Ambassadors are co-producing the CYP-IAPT 

programme, leading a countywide conference in October 2015 and ensuring 

the voice of young people are heard by the Mental Health and Emotional 

Wellbeing Steering group. They are championing a wider conversation about 

mental health awareness and what children and young people need as part of 

the transformation plan. Appendix 4: Young People Wellbeing Ambassadors 

Terms of Reference. Appendix 5: Conference Poster. 

 Routine feedback from children, young people and their families on their 

experiences of mental health services in Herefordshire is collected during 

treatments and has created shared goals and opportunities for engagement 

to improve the services.  

 The renewed partnership of organisations, specifically discussing 

improvements for children and young people. This brings together a 

dedicated group that recognises wider engagement will be ongoing in order 

to achieve the pace and vision of the transformation. A practitioner network 

is the first step in this wider engagement and a practitioner newsletter is 

available. Appendix 5: CYP-IAPT newsletter 

 Discussions with a broad range of organisations which included a stakeholder 

event for local organisations in May 2015.  

An Engagement Strategy for the Transformation Plan is in development for 2015-

2020. Appendix 7: Draft Communication and Engagement Plan. 
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Mental Health Services 2015  
4.1 Our vision for transformation is building upon the work delivered in 2015. This 

included: 

 A Mental Health Needs Assessment that looked at the prevalence of mental 

health in children, young people and in their parents and carers and their 

needs. It recorded the current position against the evidence of good practice 

and triangulated with people’s feedback. The evidence base for need was 

explored and how we are going to meet need. A service mapping was 

conducted that identified all local service provision including community 

based provision. Part of the assessment was reflections on children, young 

people and their families’ views and how we should achieve what they said. 

This resulted in recommendations for change; the development of outcome 

measures that the public wanted to see and a better understanding of mental 

health in Herefordshire. This work has informed the Joint Strategic Needs 

Assessment for the area and provides specific analysis that was not available 

before. Appendix 1: Joint Strategic Needs Assessment; Mental Health Needs 

Assessment. 

 Engagement in CYP-IAPT (4th wave) has provided opportunities for our 

workforce to receive training; has up-scaled the use of outcomes measures; 

enhanced our engagement with young people; and got people talking about 

children and young people and mental health. We are in the South West 

Collaborative. Appendix 6: CYP-IAPT newsletter. 

 Peer review of our mental health services via the West Midlands Quality 

Review service. We self-assessed against the ‘Towards Children and Young 

People Emotional Health and Wellbeing standards’. This was then peer –

reviewed. The recommendations from the peer review have informed our 

transformation plan. Appendix 1: Towards Children and Young People 

Emotional Health and Wellbeing Standards; Herefordshire Peer Review 

Report.  

 A review of the skill mix in CAMHS has resulted in the recruitment of new 

staff to deliver choice and partnership approach (CAPA) alongside the 

specialist skills required for complex interventions. New additional posts have 

been created to support CAMHS learning disabilities and CAPA. As posts 

become vacant a thorough analysis is undertaken against the needs of the 

service which includes a review of banding and core competencies to meet 

the vision set out on this plan. 
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 CQC safeguarding review in 2015 identified good practice and areas to 

improve. (Final report to be published). The actions in response to the review 

will be built into this transformation plan. 

 A new emotional wellbeing programme of work led by CLD Trust (voluntary 

organisation) to support young people before mental health develops that 

includes information, resources, workshops and individual support. This 

direct delivery has opened-up access in schools and community settings to 

reach young people earlier. The learning from this has informed our approach 

to early intervention. 

 

Mental Health Services Arrangements 

4.2 The 2gether NHS Foundation Trust delivers CAMHs and adult mental health services 

for the population of Herefordshire. The range of services offered to young people is 

expanded by the provision of counselling through a voluntary organisation, the CLD 

Trust. In a partnership between CAMHs and the CLD Trust, referrals are exchanged 

between the two organisations as treatments are stepped up or stepped down. Local 

schools and colleges also make counselling available to their pupils and health 

visiting service is supports parents with infant attachment. Through the CYP-IAPT 

programme, the partnership between CLD Trust and 2gether has been expanded to 

include local authority Children’s Centres (for delivery of parenting programmes). 

4.3 NHS Child and Adolescent Mental Health Service received over 1000 referrals in 2014 

– 2015. The service has been monitoring and actively managing referrals so that 

most people are seen within four weeks. The CLD Trust received 914 referrals and 

supported 1088 young people with counselling. Figure 3 shows the waiting times in 

2014-2015 and the percentage of children and young people that have been waiting 

for longer than four weeks. 

Figure 2: Referrals to CAMHs by Month 2014-2015 
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Figure 3: Number of patients waiting for CAMHs assessment by month (including 

those waiting longer than 4 weeks) 

 

 

 

 

 

 

 

4.4 In terms of caseload, CAMHs worked with 8992 children and young people in 2014-

2015, of which 203 were on the Care Programme Approach.  

NHS Child and Adolescent Mental Health Service has 22.4 whole-time equivalents. 

Management 1.6 

Psychiatry 2.0 

Psychology 5.6 

Mental Health Practitioners 10.0 

Administration 5.2 

CLD Trust employed 15 Counsellors during 2014/15 to provide 5110 sessions (3883 

attended sessions; 639 cancelled sessions; 588 DNA’d sessions). 

4.5 Herefordshire Clinical Commissioning Group commissions 2gether NHS Foundation 

Trust and the CLD Trust. Herefordshire Council also contributes funding to the CLD 

Trust. Herefordshire Council has also commissioned a therapeutic fostering service 

for children and young people looked after by Herefordshire council who have the 

most complex needs and who would normally need to be cared for in residential 

care, away from their local communities and networks. Therapeutic foster care gives 

children and young people who have experienced significant trauma in their lives an 

opportunity to overcome adversity and have the chance to form stable and secure 

relationships with their carers and live appropriately ordinary lives. 

4.6 In 2014/15, Herefordshire Clinical Commissioning Group funded £1,523,000 of 

services for children and young people mental health (source: draft programme 

budgeting figures). Herefordshire Council funded £530,000 of services. NHS England 
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funded £1,030,839 of care in 2014/15. This was used to support placements of four 

young people.  

 

 

 

 

 

 

 

 

 

 

CLD Trust 

The CLD Trust continues to develop its work with partners to offer flexible high quality services which 

meet identified needs and as worked with Hereford College of Arts on the development of a whole 

college approach to mental health and Wellbeing. A well-being practitioner has been supplied by The 

CLD Trust and she provides a responsive and timely service to students and staff at the college. This 

service includes counselling, one to one support, workshops and some advocacy. Self-referral and 

tutor referral is available and an online booking system and flexible appointment system supports the 

delivery. 

“The college have worked with The CLD Trust for several years and our current arrangement provides 

further and higher education students with access to counselling and support for one day a week. To 

further enhance the service we have developed a tracking system for 15/16 to enable generation of 

data for both educational settings .The new arrangements fit perfectly with the needs of the students 

and the service provided has been exemplary.”   Student Support Manager. 

 

 

Vennture 4Families Pilot in South Wye of Hereford  

Hereford Academy School with The Diocese of Hereford have teamed up with Vennture to pioneer the 

proven approach of 4Family linking with Herefordshire’s Families First team. The pilot commenced in 

April this year, focussing on families that have faced significant challenges in their life, mental health 

issues (over 40% of our Phase 1 cohort), domestic abuse, crime and anti-social behaviour. 

 The 4Family programme helps families to help themselves; it carefully selects and rigorously trains 

volunteers to work supporting families one-to one in their home. It aims to see the tide of family 

breakdown turned. The opportunity to link the 4Family Programme with schools is seen as a further 

way of adding value to the 4Family approach and enhancing outcomes: it will provide schools the 

ability to respond quickly to the early signs of any emerging difficulties in key families beyond the 

school gate. 

The pilot will focus on providing support to 60 families, with 80 volunteers being drawn from across 

the community, each being matched to a family, who they will support exclusively. 
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Vision for Mental Health and 

Emotional Wellbeing 2020 
 

5.1 In Herefordshire, an estimated 8,620 children and young people require support with 

their mental health or emotional resilience. 

Figure 4: Mental Health Prevalence 

 

 

 

 

 

 

 

 

 

 

5.2 Our ambitious transformation programme wants to achieve: 

 Timely information, advice and support to promote the well-being of children 

and young people and support for parents, carers and practitioners who work 

with them. 

 Excellent success in recovery and avoidance of crisis, with good evidence-

based practice demonstrated in our services.  

 Good levels of awareness of mental health and emotional well-being in 

children and young people. More young people able to talk about mental 

health and reduce the isolation felt by children and young people seeking 

help with their mental health. 

 Improved health equalities through recognising that vulnerable children and 

young people are more likely to be affected by mental health. We want 



Herefordshire Children and Young People Mental Health & Emotional Wellbeing Transformation Plan 2015-2020 

Final October 2015 15 

provision to be available for vulnerable groups to strengthen their resilience 

and well-being. 

5.3 We are committed to developing the areas stated in the Future in Mind Report and 

have adopted these as our building blocks to underpin our transformation plan. 

Figure 5: Building Blocks of Transformation vision 

Improved crisis care right 
place, right time, close to 

home 

Improved transparency & accountability 
across whole system 

A better offer for the most 
vulnerable  children & young people 

Improved public awareness, less 
fear, stigma & discrimination 

Timely access to 
clinically support 

More evidenced-based 
outcomes focussed 

treatments 

More visible & accessible 
support 

Professionals who work with 
CYP trained in child 
development & MH 

Model built around the needs of 
CYP, and move away from the tiers 

model 

Improved access for parents to 
evidence-based programmes of 

intervention & support 

 

Raising Awareness of Mental Health 
 

5.4 We want the co-ordination of local awareness events and improved information to 
reach large numbers of children and young people, the staff that work with them 
and their parents and carers. This will help tackle the stigma associated with mental 
health issues and enable children and young people to talk about their mental 
health, and wellbeing, helping improving their resilience. Through this priority area, 
we want to strengthen communities including communities of children and young 
people to support each other. Activities such as first aid in mental health, peer 
networks and campaigns are part of this approach to promote positive behaviours 
and resilience. Our goal is to help universal services improve their promotion of 
mental wellbeing starting with a campaign to tackle mental health stigma, in 
Children’s Mental Health Week 2016. 

 
Workforce Development resulting in Multi-agency Approach 
 

5.5 The majority of work with children and young people to meet their mental health 
needs and support their emotional well-being will be provided by universal services 
such as GPs, health visitors, school health services, providers of youth services, 
school pastoral services and other community agencies. Priority will be given to the 
provision of education, training and support to: 

 

 GP and primary care staff 

 Staff in schools and colleges 

 Children centres and early years settings 

 Community health staff 

 Social care staff (social workers, family support workers) 
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 Youth Offending Service staff 

 Volunteers, mentors and peer supporters of children and young people 

 

5.6 This is part of a global health perspective that recognises the value in skilling-up 

communities.  Through workforce development, we will improve competency about 

early identification of mental health needs and interventions that can support 

emotional wellbeing. We will have a programme of formal training, supervision and 

informal peer support to achieve this ambition. 

 

Improved Access for Parents to Support 
 

5.7 All services should be nurturing and promote the resilience of children and young 
people. Support to families is a critical part of this, starting from pre-birth and 
building attachment between child and parent, continuing into early childhood and 
teenage years with positive parenting. 
 

Figure 6: Parent-Child interdependencies and Mental Health  
 

 

Parental mental illness has 
an adverse effect on child 
mental health and 
development. Equally, child 
psychological and psychiatric 
disorders and the stress of 
parenting can impinge on 
adult mental health. Figure 6 
illustrates these 
interdependencies. The work 
of the Children and Young 
People Partnership on 
mental health and emotional 
well-being will link to 
developments in Adult 

Mental Health services so that the impact of mental health within a family is recognised 
and supported by all agencies. This will include joint commissioning across the 
Partnership, e.g. perinatal care. Parenting programmes are also a key deliverable in 
supporting parents. Our activities will include improved coordination of parenting 
programmes; developing mentoring and peer support to help emotional development; 
and the growth in parental participation across service delivery and planning. 
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Needs of Children and Young People Model 

 

5.8 Herefordshire has well-documented issues for families trying to access early help 

from mental health practitioners. Strengthening capacity is an urgent priority. 

Moving away from a tiered model of care to adoption of a ‘no wrong door’ principle 

will focus on the needs of the child. This is aligned to good practice in 

Herefordshire’s Families First programme and Safeguarding model of care. Getting 

this right will build confidence and capacity among our workforce to meet the needs 

of our children and young people and avoid the delay in referrals when the need has 

reached the point of critical or rapid deterioration. Our delivery of services will 

include the use of technology and peer support, strengthening supported self-

management. Further consideration of a service model involving the primary care 

mental health service and school link workers to address early intervention will be 

investigated. 

 

5.9 We will also improve joint working between providers facilitating cross-fertilization, 

easy escalation and de-escalation of services and joint working (in particular when 

organising therapeutic group work with certain disorders, e.g. social anxiety). This 

will involve shared care pathways, better information and more communication. We 

recognise the need to address the psychological needs of children with long-term 

conditions and those that have experienced grief, loss and stress. A formal diagnosis 

of mental health should not be a barrier to receiving support.  

 

Timely Access to Clinical Support 

 

5.10 Herefordshire does not have seven days a week CAMHs provision. This has resulted 

in delays for assessments and limited access to advice and support at weekends and 

evenings. We will create access to CAMHs assessments seven days a week, building 

upon the availability of CAMHs duty function to include greater access at weekends. 

A practitioner helpline and online support for young people will also be available. 

 

5.11 The waiting times for assessments have been good, the result of a good Choice and 

Partnership Approach. We want to improve this so that all access to clinical support 

occurs within four weeks of referral (and within four hours for urgent referrals). 

 

5.12 In 2015, we increased the capacity of the Early Intervention Service and monitored 

waiting times for assessment. We will roll-out reporting arrangements for waiting 

times across all services. 
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Evidence-based Outcome Focussed Treatments 

 

5.13 Engaging in the national CYP-IAPT programme (improving access to psychological 

therapies) will aid the growth of local treatments, access and good practice such as 

improving child-centred services. We will ensure that evidence-based therapies and 

support are available across Herefordshire through the ongoing development of CYP 

IAPT. 

 

5.14 Poor experience of continuity and abandonment should be eradicated during times 

of transition. This includes maintaining good practice in transition planning for young 

people transitioning to adult services and improving patient experience during 

discharge and transitions. 

 

5.15 NICE compliance is routinely monitored in Herefordshire mental health services. 

Herefordshire is a relatively low user of CAMHs inpatient provision. We value the 

work of our community services in keeping children and young people well. 

However, the specialist multi-disciplinary team has limited capacity to provide 

intensive work. Intensive rehabilitation or community treatments are not available. 

We will address this by 2017 through procurement of mental health services based 

on outcomes people told us are important. 

 

5.16 We will further the capacity of local services to help children and young people with 

eating disorders. The additional staffing will be focused on more intensive work with 

young people. The overall service will be recommissioned by March 2017 to meet 

the new guidance. 

 

5.17 Embedding care pathways will deliver a systematic approach to ensuring that access 

is well understood and easy to navigate. The Children and Young People Mental 

Health and Emotional Wellbeing Steering Group are currently reviewing care 

pathways, with a plan to engage others and publish final pathways. 

 

Improved Crisis Care 

 

5.18 Herefordshire is implementing an all-age Crisis Care Concordat action plan in 2015. 
This includes staffing of a section 136 suite, looking at how crisis can be prevented 
and extending the availability of CAMHs assessments and psychiatric liaison. 

5.19 A key priority of the Partnership will be to ensure appropriate access to inpatient 
beds and support the rehabilitation and resettlement for children and young people 
after an inpatient stay.  Commissioning of specialist beds is the responsibility of NHS 
England and we recognize regional collaboration is essential to reduce the risk of a 
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fragmented pathway; reducing the numbers of young people going into inpatients 
beds and addressing the gaps in provision. 

5.20 Herefordshire is a fast track site for implementing community responses to the 

Winterbourne Review. We have set up joint discussions for all people currently out 

of county. This approach extends to children and young people through the 

established Complex Needs Panel. 

 

Vulnerable Children and Young People 

 

5.21We will assure the delivery and effectiveness of commissioned services for 

prioritised groups of children and young people. These are: 

 

- Looked after children and young people 

- Young people known to the Youth Offending Service 

- Children and young people with conduct disorders and challenging 

behaviours 

- Children and young people experiencing a mental health crisis 

- Children and young people at risk of sexual exploitation 

- Young carers 

 

5.22 Our actions will include developing awareness across Herefordshire, that vulnerable 

children and young people will have poorer emotional health than their peers. 

Further work is required to review the effectiveness of targeted and specialist 

services to determine if the needs of vulnerable children and young people are being 

met. This builds upon a Looked after Children CAMHs Service Evaluation conducted 

in 2014. 

 

5.23 In 2015-2017, we will roll out reported outcome measures in work with vulnerable 

children and young people, e.g. in the Youth Offending Service; we will review 

provision for children and young people with conduct disorders and improve links 

between mental health service and children social care. 

 

Visible and Accessible Support 

5.24 Child and young people friendly premises are not currently available. Improving the 
accessibility of clinic space and offering a choice of location is an important aspect of 
making mental health services welcoming and easier to take-up. Already, schools 
and local community venues are being used and evening/weekend clinics are 
popular. Within the five year scope of this plan, we want to investigate opportunities 
for walk-in / drop-in venues and an environmental improvement to current clinic 
location. Working in partnership across the system, we will be undertaking a 
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feasibility study into new clinic spaces. Feedback from children and young people 
frequently flags up that current clinic space is stigmatizing and has limited 
confidentiality. Dedicated children and young people friendly space is required. 

5.25 Improved visibility of services will be delivered through better-quality information 
available online and through local organisations, including publication of eligibility 
and referral guidelines.   

Accountability across the whole system 

5.26 Herefordshire is committed to working as a coordinated system, in service delivery 
and commissioning. Our all-age approach to mental health will result in new models 
of care, a new procurement in 2016 and greater monitoring of outcomes, (based on 
the CYP-IAPT experience), across the system. Progress will be escalated during 2015 
to commence the sharing of information on mental health services activity, (NHS, 
voluntary sector and local authority), with children, young people, families and 
stakeholders. Work is underway to ensure compliance with the national mental 
health services data set (Child and Adolescent mental Health Services (CAMHs) data 
set and Children and Young Peoples Improving Access to Psychological Therapies 
(CYP IAPT) data set. 

Appendix 3: Performance Dashboard 

Outcomes 

5.27 Achieving the priority areas will transform the volume and quality of support 
available in Herefordshire. The intended outcomes from this work are providing 
choice, agencies working together, using evidence-based treatments, early 
identification and engagement of children, young people and their families: 
 
1. Practitioners should be able to: 

• Identify mental health and well-being needs early in a child’s development 
• Provide general advice and support 
• Ensure children and young people are referred to appropriate agencies to 

meet their mental health and emotional well-being needs. 
• Provide services to children and young people in co-ordinated partnerships 

with others as required. 
• Prevent an escalation of mental health and well-being problems by identifying 

risk factors and taking steps to reduce them. 
• Appropriately share information with other practitioners to enable effective 

joint working to meet the mental health and emotional well-being needs of 
children and young people. 

 
2. Children and young people will be able to recognise ill-health and take steps 
towards keeping well. They will be assured that others around them understand how 
they are feeling and know that they will be supported to access help when needed.  
 
3. Early intervention and prevention is available that reduces the development 
of mental health deterioration. 
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4. The services are flexible, accessible and appropriate for children and young 
people, meeting their needs effectively and efficiently by: 
 

 Operating integrated and effective community-based care pathways for 

children and young people in need of support for their mental health needs; 

 Offering choice and recognizing that exercising choice enables treatments to 

be personalized; 

 Continuing to have low numbers of young people admitted to specialist 

inpatient services; 

 Having a skilled workforce that champions early identification of mental 

health and ensures that children, young people and their families are treated 

with compassion, respect and dignity, and without stigma or judgement; 

 Improving the capacity and availability of provision offering early intervention 

to children, young people and their families; 

 Improving the range of evidence based interventions available in the county 

delivered in young people friendly settings; and 

 Having children and young people tell us that they know how to look after 

their mental health and that support is accessible. 

 

 

 

 

 

Choice and Partnership Approach, 2gether NHS Foundation Trust 

In 2014/2015, good systematic application of CAPA resulted in low waiting times for children and 

young people accessing specialist mental health services. The application of CAPA involves promoting 

an efficient ‘flow’ through the CAMHS system by a process of triage and assessment to determine the 

needs of the child, and then ensuring that a young person received the right care, at the right time 

and from the right practitioner or signposted service. 

Should a Tier 3 intervention be indicated, the relationship between the service and the child in need of 

specialist support commences. The multi-disciplinary decision-making ensures that the outcome from 

the assessment leads to the more effective evidence-based treatment. 2gether wants to ensure that 

waiting for a CHOICE appointment is always as a short a time as possible so on average children and 

young people were seen within 4 weeks.  

An example of timescales and actions follows: 

 Day 1- A 17 year old male was referred by his GP with obsessive and compulsive thinking 

affecting his day to day function. 

 Day 12 - He was seen for CHOICE appointment  

 Day 21 -He was seen by the Consultant Psychiatrist for consideration of medication and 

started CBT 

This example demonstrates a timely response, with care being delivered by the right people at the 

right time using evidence based interventions leading to a swift, safe discharge. 
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Delivery 
6.1 The action plan has been divided into two: 

 2015-2017 Detailed plan 

 2017-2020 Outline action plan 
 

Action Plan 2015-2017 

6.2 There are a number of actions that are priorities for Herefordshire. By March 2016, 

there will be progress in addressing the provision of seven days a week CAMHs 

assessments; the roll-out of a whole-schools approach in terms of tools for schools 

with support for school staff and ongoing opportunities for workforce development. 

6.3 Some actions are on track for delivery in 2015/16 such as the completion of our first 

cohort of practitioners to complete the CYP-IAPT training; routine outcomes 

measures pilot;  learning from a peer review and completion of a skills mix review  of 

CAMHs. 

6.4 Other actions are acknowledged as requiring further work such as commissioning an 

information system for collecting routine outcomes measures; the commissioning of 

new online sources of support and learning from the ‘What about YOUth? Survey of 

young people aged 15. Engagement by children, young people and their families will 

enhance knowledge on whether the transformation is right and embedded 

successfully. 

Appendix 7: Action Plan 2015-2017 

 

Outline Plan April 2017- March 2020 

6.5 The vision for this transformation is over a five-year period, so an indicative plan has 

been developed to signal the step changes that the Partnership wants to achieve.  

There are some actions that take place across a number of years, such as workforce 

development.  

6.6 Through the publication of this transformation plan, we will be inviting comment and 

engagement in the plan. Therefore the plan will be revised over the years making it a 

living document.  

Appendix 8: Action Plan 2017-2020 
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Measuring Improvement 

6.7 Measuring our multi-agency success will be through monitoring of the step-change in 

provision. This will include: 

 Exploring the effectiveness of provision; 

 Performance monitoring including access and quality such as urgent 

assessment within four hours, zero tolerance to young people with mental 

health needs held in police custody, and 50% of young people with a first 

episode of psychosis receiving treatment within two weeks; 

 Feedback from children, young people and their families; and 

 Feedback from the workforce. 

As this is a programme of transformation, risk, equalities, and quality have been 

considered during the drafting of this Plan.  

Appendix 9: Risk Assessment. Appendix 10: Equalities and Quality Impact 

Assessments 

6.8 Under the Children and Young People’s Partnership, partners are committed to 

ensuring value for money and efficient use of resources. Any additional resources 

will be utilised to the best clinical effectiveness and efficiency. Quality assurance 

systems will be used to continue to monitor quality, patient safety and experience.  

6.9 Performance information on children and young people mental health services are 

available, however system-wide (including public visibility) is currently not. A 

performance dashboard is being developed to create transparency on how services 

are performing. This will include financial reporting; clinical effectiveness; feedback 

and activity. The performance will be discussed quarterly at the Children and Young 

People Mental Health and Emotional Wellbeing Steering Group.  

Appendix 3: Performance Dashboard & Reported Outcome Measures 

6.10 Our KPIs will be focused on making improvement to access and waiting times; 

ensuring vulnerable groups receive support and improving evidence-based 

interventions. This includes a KPI on the roll –out of our reported outcome 

measures. 

Appendix 3: Performance Dashboard & Reported Outcome Measures 
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Finances 

6.11 Herefordshire CCG will be seeking to use its allocation for CAMHs transformation on 

behalf of the Children and Young People’s Partnership to fund: 

 

£ Purpose Contributing towards: 

£150k 7 days working (including eating disorders & 

self-harm) 

Access; evidence based 

treatments; psychiatric 

liaison (builds on MH 

liaison resources) 

£17k Participation and engagement of children, 

young people and families 

Participation & co-

production 

£5k Workforce development (venue costs) Evidence-based 

treatments; early 

intervention and 

integrated pathways 

£44k Vulnerable children and young people 

(dedicated staffing) 

Health equalities and 

access; evidence-based 

treatments 

£40k Brief interventions (additional capacity) Early intervention 

£10k Provision of information & technology Early intervention; 

integrated pathways and 

participation 

£64k Family support (eating disorders home 

treatment) 

Eating disorders: 

preventing specialist 

inpatients / facilitating 

early discharge 

£330k Total  

 

6.12 This funding will be used in conjunction with existing resources to deliver the 

transformation. In addition to the £2.3m, there are core services that deliver support 

to children and young people with mental health and initiatives such as Families 

First, where it has not been possible to extrapolate the total finances invested for 

mental health and emotional resilience. 
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Appendix 1 

Documents Referenced 

1. Health and Wellbeing Board 

a. Board papers 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID

=599 

b. Joint Strategic Needs Assessment 

http://www.herefordshireccg.nhs.uk/joint-strategic-needs-

assessment 

c. Health and wellbeing Strategy 

http://www.herefordshireccg.nhs.uk/download.cfm?doc=docm93jijm

4n7280.pdf&ver=11333 

2. Children and Young People’s Partnership 

a. Background 

https://www.herefordshire.gov.uk/health-and-social-care/children-

and-family-care/partnership 

b. Partnership Terms of Reference 

https://www.herefordshire.gov.uk/media/7924029/terms_of_referen

ce_for_the_cypp_executive_group_november_2014.pdf 

c. Children and Young People’s Plan 

To be published by end of October 2015 

3. Joint Commissioning Board 

a. Terms of reference 

http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=

web&cd=1&cad=rja&uact=8&ved=0CCEQFjAAahUKEwiu8LTL2PbHAhU

ICtsKHVeQAQ0&url=http%3A%2F%2Fwww.herefordshireccg.nhs.uk%

2Fdownload.cfm%3Fdoc%3Ddocm93jijm4n6495.pdf%26ver%3D1024

8&usg=AFQjCNEoDMjPzpnXX1i0zUIQsTMiZtzc2g 

 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=599
http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=599
http://www.herefordshireccg.nhs.uk/joint-strategic-needs-assessment
http://www.herefordshireccg.nhs.uk/joint-strategic-needs-assessment
http://www.herefordshireccg.nhs.uk/download.cfm?doc=docm93jijm4n7280.pdf&ver=11333
http://www.herefordshireccg.nhs.uk/download.cfm?doc=docm93jijm4n7280.pdf&ver=11333
https://www.herefordshire.gov.uk/health-and-social-care/children-and-family-care/partnership
https://www.herefordshire.gov.uk/health-and-social-care/children-and-family-care/partnership
https://www.herefordshire.gov.uk/media/7924029/terms_of_reference_for_the_cypp_executive_group_november_2014.pdf
https://www.herefordshire.gov.uk/media/7924029/terms_of_reference_for_the_cypp_executive_group_november_2014.pdf
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAAahUKEwiu8LTL2PbHAhUICtsKHVeQAQ0&url=http%3A%2F%2Fwww.herefordshireccg.nhs.uk%2Fdownload.cfm%3Fdoc%3Ddocm93jijm4n6495.pdf%26ver%3D10248&usg=AFQjCNEoDMjPzpnXX1i0zUIQsTMiZtzc2g
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAAahUKEwiu8LTL2PbHAhUICtsKHVeQAQ0&url=http%3A%2F%2Fwww.herefordshireccg.nhs.uk%2Fdownload.cfm%3Fdoc%3Ddocm93jijm4n6495.pdf%26ver%3D10248&usg=AFQjCNEoDMjPzpnXX1i0zUIQsTMiZtzc2g
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAAahUKEwiu8LTL2PbHAhUICtsKHVeQAQ0&url=http%3A%2F%2Fwww.herefordshireccg.nhs.uk%2Fdownload.cfm%3Fdoc%3Ddocm93jijm4n6495.pdf%26ver%3D10248&usg=AFQjCNEoDMjPzpnXX1i0zUIQsTMiZtzc2g
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAAahUKEwiu8LTL2PbHAhUICtsKHVeQAQ0&url=http%3A%2F%2Fwww.herefordshireccg.nhs.uk%2Fdownload.cfm%3Fdoc%3Ddocm93jijm4n6495.pdf%26ver%3D10248&usg=AFQjCNEoDMjPzpnXX1i0zUIQsTMiZtzc2g
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAAahUKEwiu8LTL2PbHAhUICtsKHVeQAQ0&url=http%3A%2F%2Fwww.herefordshireccg.nhs.uk%2Fdownload.cfm%3Fdoc%3Ddocm93jijm4n6495.pdf%26ver%3D10248&usg=AFQjCNEoDMjPzpnXX1i0zUIQsTMiZtzc2g
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4. Mental Health Needs Assessment 

a. http://www.herefordshireccg.nhs.uk/mhna 

b. Chapter on Children and Young People 

http://www.herefordshireccg.nhs.uk/download.cfm?doc=docm93jijm

4n6770.pdf&ver=10650 

5. West Midlands Quality Review Service 

a. Towards Children and Young People Emotional Health and wellbeing 

Standards 

http://www.wmqrs.nhs.uk/download/532/WMQRS-CAMHS-QSs-V1-

20141014_1413901042.pdf 

b. Herefordshire Peer Review Report 

http://www.wmqrs.nhs.uk/download/575/Herefordshire-CAMHS-

report-V1-20150408_1434629359.pdf 

 

http://www.herefordshireccg.nhs.uk/mhna
http://www.herefordshireccg.nhs.uk/download.cfm?doc=docm93jijm4n6770.pdf&ver=10650
http://www.herefordshireccg.nhs.uk/download.cfm?doc=docm93jijm4n6770.pdf&ver=10650
http://www.wmqrs.nhs.uk/download/532/WMQRS-CAMHS-QSs-V1-20141014_1413901042.pdf
http://www.wmqrs.nhs.uk/download/532/WMQRS-CAMHS-QSs-V1-20141014_1413901042.pdf
http://www.wmqrs.nhs.uk/download/575/Herefordshire-CAMHS-report-V1-20150408_1434629359.pdf
http://www.wmqrs.nhs.uk/download/575/Herefordshire-CAMHS-report-V1-20150408_1434629359.pdf
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Appendix 2 

Children and Young People’s Partnership 

Children and Young People Mental Health and Emotional Wellbeing Steering Group 

Terms of reference - June 2015 

The CYP Mental Health and Emotional Wellbeing Steering Group (‘the Group’) is responsible 

for the strategic multi-agency collaboration of mental health and emotional-wellbeing 

activities in Herefordshire.  The Group will: 

 Be responsible for the delivery of the agreed annual action plan based on the vision 

and intentions outlined in the Children and Young People’s Plan. 

 Be responsible for the design and overseeing the implementation of the CAMHs 

transformation plan in conjunction with the CCG. 

 Be responsible for the oversight of CYP-IAPT programme, receiving regular reports 

from the CYP-IAPT steering group, and ensuring sustainability of the programmes 

principles across the boarder CAMHs transformation. 

 Be a vehicle for effective joint communication between agencies engaged in working 

with children, young people and their families. 

 Champion the engagement of children and young people in the service 

developments and reviews; and to be informed by the outcomes of participation by 

children, young people and their families. 

 Develop and implement transformation of provision through increasing access, 

innovative use of information technology, development of self-referral, embedding 

routine outcome monitoring (involving young people and their families providing 

feedback during therapy sessions), and the involvement of children, young people 

and their families  across the whole design and delivery of Group’s work. 

 Promote an integrated care pathway to ensure a co-ordinated delivery and 

development of services to address mental health and emotional wellbeing, 

including the recognition of the link with adult services to address parental mental 

health impact on families and at times of transition between services. 

 Ensure that frontline practitioners are involved in shaping provision and that the 

work of this Steering Group is shared with other organisations and stakeholders. 

 Ensure that developments are evidenced based, provide value for money and 

contribute towards the intended outcomes.  

 Monitor developments and collate evidence showing the impact of the 

transformation. 

Governance 
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The work of the group will report to, and be signed-off by the Children and Young People’s 

Partnership. 

The work of the Group will be supported and monitored via an action plan that will outline 

the key outcomes and objectives, actions to be taken, milestones and lead officer 

responsibilities.  It will be re-written on an annual basis. 

Membership 

The membership of the Group will consist of the lead officers and key delivery partners 

interested in Children and Young People mental health and emotional well-being. Members 

will be responsible for reporting back to their own organisations and participating in the 

work of this Steering group. The representatives will be: 

 

 2gether NHS Foundation Trust 

 Herefordshire Council (Children’s Well-being and Public Health) 

 Herefordshire Clinical Commissioning Group 

 Herefordshire Voluntary Organisations Support Service 

 The CLD Trust 

 West Mercia Youth Offending Service 

 Wye Valley NHS Trust 

 Early Years and Schools 

 Voluntary and community organisations 

 

Group membership will be reviewed regularly to ensure it reflects the current action plan. 

Additional members may be co-opted on an ad hoc basis. 

 

Meeting Arrangements 

 

 The Chair will be responsible for reporting progress to the Children and Young 

People Steering group.  

 The meetings will be serviced by HCCG 

 The frequency of meetings will be bi-monthly  

 The minutes and action logs will be circulated to members within 10 working days 

after the meeting. 

 Task and Finish groups or additional meetings can be set up to meet the needs of 

delivery against the Action Plan. 

Review date: June 2016 

2015/16 Areas of interest: Early intervention and prevention including awareness and 

addressing stigma;  workforce development; CYP-IAPT programme; Crisis Care Concordat; 

CAMHS transformation; parental mental health including perinatal and infant mental 

health; participation by children and young people; use of technology; self-management; 

and care pathways development. 
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Appendix 3 

Quarterly Performance Dashboard 
 

DRAFT (KPIs highlighted using blue font) 

Access Clinical Outcomes 

Referrals # Routine # urgent Outcome 

measures 

Routine administration of 

outcome measures to reach 

60% by March 2017 

Per 100,000 population Average overall change (ORS) 

for open cases 

Discharges  #  Paired scores to reach 85% 

Caseload # 

Appointments # of DNAs as a % of all 

appointments 

Care 

planning 

# of CYP with 

an agreed 

care plan to 

reach 75% 

# of CYP on 

CPA 

% of CYP on 

CPA as part 

of total 

caseload 

# of clinical appointments 

delivered 

Waiting times <4 weeks from referral to 

assessment (85%) 

Transitions 

to adult 

services 

# of CYP 

<18 weeks from 

assessment to treatment 

(90%) 

Mental 

Health 

Admissions 

# of CYP Average 

length of stay 

 

% of CYP with eating 

disorders received NICE 

concordant treatments 

within waiting times (85%) 

Occupied bed 

days 

% of CYP with first episode 

of psychosis seen within 2 

weeks (60%) 

Experience Quality 

Voice of CYP 

 

 

 

 

# mental 

health 

practitioners 

per 100k pop 

 

 

   

%  

Standards met 

 

Growth in 

NICE 

concordat 

treatments 

 

# and %  

CAMHS data 

set 

completeness 

(90%) 

# Friends &Family responses 
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Reported Outcome Measures 
 

Consistent with the data specification for CYP IAPT v 2 (December 2012) and CORC+ : 

 

 Child and parent initial assessment measures (RCADS and SDQ), 

 General review measures (GBO and C/ORS) 

 Symptom Trackers (for: Depression, Separation Anxiety, Social Anxiety, Generalised 

Anxiety, OCD, Panic, PTSD, Behavioural Difficulties, PHQ9, GAD7, Impact Tracking) 

 Feedback forms (SRS) 
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Appendix 4 

Young People Wellbeing Ambassadors 
Introduction to CYP IAPT 

Health service partners The CLD Trust, 2gether Trust, Herefordshire Clinical 
Commissioning Group and Herefordshire Council in Herefordshire have been 
successful in being selected for a programme aimed at transforming children and 
young people’s mental health and wellbeing services across the county. This is known 
as CYP IAPT (Children and Young Peoples Increasing Access to Psychological 
Therapies). 

There are five core elements to the programme and one of these is to ensure that 
children and young people are actively involved in the design, management and 
evaluation of the project as it develops and rolls out across the county. 

The other key features include increasing access to services, enabling children and 
young people and their parents to self-refer, developing innovative approaches to the 
use of information technology and also in the routine involvement of young people in 
their service outcomes.   

What does CYP IAPT mean to us? 

We see CYP IAPT as a way of making access to mental health services easier and 
understandable for young people.  It should help young people understand mental 
health issues which should also start to reduce the stigma.  It’s a way of providing much 
needed support and increasing a better understanding of mental health in schools, 
colleges, universities and a range of places where young people spend their time. 

This is who we are and why we’ve got involved?  

We are a group of young people of a broad age range with first had experiences of 
mental health services.  We have asked to be involved in this programme in order to 
help others who may need mental health support and who may be in similar situations 
to us.  We also feel strongly about the need to challenge people’s perception of mental 
health through better education and training and a more open approach to talking 
about these important issues.  This is an exciting opportunity for us and other young 
people across Herefordshire to get involved in a programme that can really make a 
difference and to contribute to the wider planning and decision making process in 
mental health and wellbeing.  We aim to reach out to others who need help in 
accessing these much needed services.  We also aim to use our own experiences to 
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help formulate training plans for professionals and raise awareness in education and 
training venues for young people. 

How will we be involved? 

We will meet monthly as a group to discuss the programme and review our delivery 
plan.  We will plan and be involved in a series of events across the county to promote 
the programme and encourage further participation from young people from all 
backgrounds and ages.  Our thematic groups will focus on different aspects of the 
programme from innovative use of IT, to Social Media and Marketing.  Our discussions 
will be facilitated by a Participation Lead and feedback to the CYP IAPT Steering group 
and we will challenge professional decisions and plans where necessary, in order to 
fully represent the views and opinions of young people across the county.  We will also 
be involved in the recruitment and selection of new staff to the services. 

All of our meetings and events will be evaluated and reviewed against the delivery plan 
and transformation markers, with changes implemented where necessary. 

Young people steering group structure 

 

 

 

 

 

 

 

 

Delivery 

The young people’s steering group will meet on a monthly basis and two weeks prior to 
the partnership steering group meetings group meetings.  This will enable the young 
people’s group to feedback their thoughts and ideas to the partnership steering group, 
and allow them to feedback to young people. 

 

YOUNG PEOPLE STEERING GROUP 

Participation 

 

Innovative 

use of IT 

Self-

referral 

Marketing 

Social 

media 

Other (tbc) 
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Consent 

All young people will be asked to sign a consent form allowing the use of video/photos 
of events to be shared for marketing.  There will be an opt-out option.  Young people of 
school age will need a parental consent form completed for the use of 
video/photographic images being used as well as confirmation of safe travel to and 
from meeting events. All consent forms and young people details will be held securely 
at The CLD Trust accessible only by IAPT programme leaders. 

Monitoring & Evaluation 

Each session will be evaluated with additional evaluation for specific target workshops.  
Additional feedback sessions will take place at key stages throughout the programme in 
order to review the delivery of the youth group, how it’s meeting its key objectives and 
how well young people are engaging in the process. 

Expenses/Incentives 

Travel: All young people will have the opportunity to be reimbursed for their travel 
expenses when a valid bus/train or taxi receipt is produced. 

 

Children, Parents & Carers Steering Groups 

Children & Parents 

The partnership will work collaboratively with local children and family support 
providers to enable groups to meet and be involved.  The format of each meeting will 
vary and depends on the needs and make-up of the group.  It is envisaged that younger 
children (pre-school age) will meet with their parents/carers in Children’s Centre/Family 
Support Centres and form part of a creative play group delivered by Participation 
workers and key professionals with skills in art therapy and play. 

Parent workshops 

These will be targeted to Primary Schools and Children’s Centres in order to focus on a 
0-11 age range.  This will be led by Participation workers and will allow Parents/Carers 
to voice their opinions on mental health services and how they can be improved to 
meet the needs of children and young people.  These will be structured focus groups 
with a list of specifically designed questions; however, there will be the opportunity for 
parents/carers to continue with their involvement as potential facilitators at CYP IAPT 
local and regional events. 
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Primary Children 

The partnership will work in conjunction with local Primary Schools to offer children the 
opportunity to engage in focus groups on well-being and mental health.  Each school 
will be offered one session initially with the option to form regular steering group pf 
pupils at each school who can meet with Participation workers to continue their 
involvement across all aspects of CYP IAPT. 

Consent 

All parents/carers will be asked to sign a consent form on behalf of their child permitting 
the use of video/photos of events to be shared for marketing.  There will be an opt out 
option.  Young people of school age will need parental consent forms completed for the 
use of video/photographic images being used as well as confirmation of safe travel to 
and from meeting events. 

All consent and young people details will be held securely at The CLD Trust accessible 
only by IAPT programme leaders. 

Monitoring & Evaluation 

Each session will be evaluated with additional evaluation for specific target workshops.  
Additional feedback sessions will take place at key stages throughout the programme in 
order to review the delivery of the groups, how it’s meeting its key objectives and how 
well children and their parents/carers are engaging in the process. 
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Appendix 5 

  

FOR WELLBEING CONFERENCE   

Transforming Children and Young People’s Mental Health in Herefordshire 

Key note speakers: Dr Ann York and Dr Duncan Law 

supported by young people in their role as Wellbeing Ambassadors 

 

Herefordshire is involved in a national transformation 

of children and young people’s mental health and wellbeing 

Hear the latest, see the latest and be involved! 

RSVP by 28 August 2015   

 to Sarah Murray, Project Coordinator for Children and Young People – Increasing 

Access to Psychological Therapies  sarah@thecldtrust.org  

Tuesday 27 October 2015  

9:00am to 4:00pm 

Hereford Left Bank, Bridge Street, Hereford HR4 

9DG 

 

mailto:sarah@thecldtrust.org
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Appendix 6 
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Appendix 7 

CYP Mental Health & Emotional Wellbeing Transformation Plan - 
Communication and Engagement Plan 2015-2020 

 
Introduction 
 
Herefordshire Clinical Commissioning Group (CCG) is developing a five-year plan for 
the transformation of services for children and young people with mental health and 
emotional wellbeing needs, on behalf of the Children and Young People’s 
Partnership. 
 
The Children and Young People’s Partnership has recently developed a Children and 
Young People’s Plan that recognises mental health as one of its priority areas. The 
CYP Mental Health and Emotional Wellbeing transformation plan builds upon and 
sets out the detailed action plan to achieve the shared vision. 
 
This transformation plan would affect children and young people who might be 
looking to receive support as a result of poor mental health and to prevent mental 
health Illnesses from developing. The plan is developed with the input of all partners 
and includes engagement by the established Young People’s Wellbeing Ambassadors 
group. The plan will be placed onto the CCG website and that of partners’ website to 
invite wider comment as it concerns the way public money is spent on healthcare in 
Herefordshire. 
 
We want to ask local children, young people, their parents and carers for their views 
on how mental health and emotional wellbeing services should be commissioned for 
Herefordshire children and young people. This is in addition to continued 
engagement during therapy. 
 
Aims and Outcomes 
 
The aim is to gather public opinion and comment on the proposed transformation 
plan and to ensure that the Plan is updated to reflect the input from the public. This 
is a five-year plan therefore the engagement needs to be ongoing during this period, 
with key stages identified as Phase 1 (September- December 2015); Phase 2 (January 
– September 2016); and Phase 3 (notionally October 2016-March 2020). 

 Phase 1 – feedback on Transformation Plan and to inform 2016-2017 delivery 

 Phase 2 - Ongoing feedback on Plan and the associated activities, linked to 
Mental Health re-provision programme. 

 Phase 3 – Feedback on activities within the Plan, with specific engagement 
linked to the different elements. To also include feedback on 2017-2020 
action plan. 

 
Key messages 
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 Transformation of mental health services for children and young people is 
about making sure that children and young people are supported to get help. 
This includes support from a range of organisations before a mental health 
illness establishes. 

 Use of new technology and making help available 7 days a week will aid 
children and young people to access help. 

 Co-producing services with children and young people will ensure that the 
services meet the needs and expectations of the service-users. 

 Routine outcomes measures makes clinical effectiveness transparent and 
shares progress between the therapist and service-user. 

 Workforce development will aid staff to have the right skills to identify and 
recognise children needing support and provide evidence-based practice. 

 Engagement of children, young people and their parents and carers is a key 
part of how we want to transform services by involving experts by experience 
in the planning, design and delivery of services. 

 
Timescales 
 
It is anticipated that the engagement period will be from 30 September until 
December 31, 2016 to provide feedback on the action plan and to refine the plans 
2017-2020.  
Consideration of results and feedback will take approximately 4 weeks with revised 
2017-2020 implementation plan to be in place in late January 2016. 
 
Stakeholders 
A stakeholder list is identified below, and these will be mapped according to their 
level of interest and influence to determine the levels of engagement with each 
before any formal consultation that may be required, begins. More stakeholders will 
be added as identified. 

 Children, young people 

 Parents and carers 

 GPs  

 Partners (WVT, 2g, Herefordshire Council etc.) 

 HWBB 

 Children and Young People’s Partnership 

 Voluntary Groups (HVOSS, Carers Support, CLD Trust) 

 Hard to reach groups (i.e. traveller community, immigrant communities) 

 HOSC 

 Local councillors 

 MPs 

 HealthWatch 

 Children’s Centres 

 Schools /colleges 

 Schools Forum 

 CCG C&I Committee 

 HCCG senior management team 
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 HCCG Governing Body 

 HCCG, WVT and 2g public members 

 Staff  
 
Methods/tactics 

 Webpage with information, and engagement documents as required 
o Sit on CCG website with links to partners’ webpages 
o All related docs and correspondence to go here 
o Current CYPP needs to be listed here 
o FAQs 

 

 Online survey as required 
o Key survey for electronic results 
o Downloadable PDF for printed copies that can be posted back 
 

 Meetings with stakeholders and patient groups. 
o CCG/clinical staff to be available for this 
o Use existing meetings with Herefordshire groups, e.g. CYP mental 

health and emotional wellbeing Steering group; the Young People’s 
Wellbeing Ambassadors. 
 

 Phone number  
o CCG number 
 

 Email address 
o enquiries@herefordshireccg.nhs.uk 

 

 Postal address 
o CCG freepost address 

 

 Social media/press 
o Tweets to get traffic onto our website to see/participate consultation 
o Twitter chats 
o Media plan prepared and press releases issued as required – 

interviews as required  - spokesperson to be identified 
 
Initial Timetable and Action Plan 
 

Date Action Who Completed 

Sept 30 - 2015 
 

Finalise Transformation Plan 
including EIA 

JB Yes 

 Briefing to CYPP JB Yes 

 Briefing to HWBB JB Yes 
Oct 14 Upload docs to website CSU  
Oct 15 Develop media plan and prepare 

press/media release for plan launch in 
conjunction with Herefordshire 

CSU  
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Council and other partners 

Oct 16-31 Issue in GP newsletter, Team Brief, 
staff bulletin, Spotlight 

CSU  

Oct 25 Inform MPs, elected members, 
HOSC and key stakeholders  

CSU  

Oct 27 Wellbeing Conference SM  

Oct 31-Dec 31  Engagement Phase 1  dates 
 

All  

Dec 31-Jan 16 
2016 
 

Close engagement. Collate 
responses and draft report.  

CSU/CCG  

Jan 19 2016  Report to CYPP  
 

JB  

Jan 19 2016 Papers to GB 
 

JB  

Jan 27 2016 Report to GB 
 

JB  

Jan 30 2016 You said, we did report uploaded 
into website 

CSU  

Jan 30 2016 
 

Revised action plan 2016-2017 JB  
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Appendix 8 

CYP Mental Health and Emotional Wellbeing 

Action Plan 2015-2017 

IMPLEMENTATION PLAN 

Linked Programmes: Crisis Care Concordat (CCC); CYP-IAPT programme (CYP-IAPT); WMQRS Emotional Health and Wellbeing standards (STA); 

1. Raising awareness of mental health 

Objective Action Responsibility 
Completion 

Date 
Milestones 

101 Advice and 
Information 

Local young people friendly literature 
on mental health to raise awareness 
and promote conversations with others 
including parents and carers. 
 
 

Lead: Young 
People’s 
Ambassadors 
group 

December 2016 

1. Identification of what would 
be useful – complete 

2. Leaflet design and test with 
current young people with 
experience. 

3. Commission of leaflet 
4. Dissemination 

102 Provide education and information 
workshops for parents and carers. 

CLD Trust and 
2gether  

March 2017 

1. Programme of sessions 
prepared 

2. Dissemination of programme 
dates 

3. Implementation of 
programme 

4. Evaluation to MH & EWB 
Steering group 

103 Explore social media such as a website 
listing online support and links to local 
organisations made available to young 
people and their families in 
Herefordshire. 

Lead: Public 
Health 

March 2016 

1. Task & Finish group 
developed to identify online 
support currently available. 

2. Young People’s Wellbeing 
Ambassadors Group to 
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feedback 
3. Website constructed with 

information links 

104 

Improve the mental health and well- 
being, advice and information available 
to children, young people, parents, 
carers and professionals. 

Lead: Public 
Health, Well-
being 
Ambassadors, 
Strong Young 
Minds. 

March 2017 

1. Age appropriate resources 
available through a range of 
media including on-line and 
social media to include: 

 Self-help resources 

 Sources of support 

 Information about 
counselling and mental 
health services through 
referral, contacts and 
session/clinic times 

 Website 
 

105 Raising 
awareness of 
emotional 
wellbeing 

5 steps to wellbeing campaign: 
engagement of local organisations in 
the promotion of the 5 steps to 
wellbeing to the public. 

Lead: Public 
Health 

March 2017 

1. Health and social care 
organisations embedding 5 
steps to wellbeing messages 
within their activities. 

2. Annual campaign 

106 
Tackling Stigma – public campaign, e.g. 
Children’s Mental Health week 16-22 
Feb 2016.  

Lead: Public 
Health 

February 2016 

1. Local campaign designed 
with several events (linked 
to other actions) to be 
launched during this period. 

107 Developing and 
sustaining a 
whole school 
approach 

Whole school approach – (i) resources 
(ii) models of counselling / in-school 
delivery; (iii) workforce education; (iv) 
healthy lifestyles and relationships 
promotion, including raising awareness 
of infant attachment in the school 
setting. 

Lead: Public 
Health 

February 2016 

1. Task and finish group set up 
2. Resources for schools 

collated 
3. Clinical input into the validity 

of the resources 
4. Commissioning toolkit for 

schools put together 
5. Identify designated staff 
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within schools. 

6. Launch of whole school 

approach during Feb 2016. 

108 Increase in Young People’s MH First Aid 
workshops 

Lead: CLD Trust March 2017 

1. Identification of locations 
2. Programme of MH 1st Aid 

courses 
3. Evaluation 

109 Schools-based Workshops for pupils 
Lead: CLD Trust 
School nursing 
service 

March 2017 

1. workshop design 
2. approach to schools 
3. programme in place 
4. delivery and evaluation 

110  Recognising  role of Healthy child 
programme in raising awareness of 
mental health and emotional wellbeing 

School Nursing 
service 

March 2017 

1. Agreement to link in with 
whole school approach 

2. Delivery of sessions to 
schools 

 

2. Workforce Development 

Objective Action Responsibility 
Completion 

Date 

Milestones 

201 Growth and 
develop 
competency in 
evidence-based 
practice. 
Commissioners, 
managers and 
practitioners 
participate in 
continued 

To review CYP-IAPT training programme 
and ensure most effective take-up/ 
implementation of NICE approved 
therapies in place 

CYP-IAPT 
Steering group 

March 2017 

1. Mental Health and Well-
being multi-agency training 
programme developed 
including youth workers, 
family services, teaching 
staff and GP practitioners. 

2. Make links to workforce 
development plans, e.g. 
Children’s wellbeing/ 
Herefordshire Council 
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professional 
development to 
improve 
workforce 
competency and 
quality of 
services. 

3. Review take-up against plan 
4. Circulate information to 

ensure 2016/17 take –up 
5. Secure 2016/17 places 
6. Report to MH &EWB 

Steering group 

202 To improve workforce competency of 
CBT and systematic family therapy 
through engagement in CYP-IAPT 

CYP-IAPT 
steering group 

July 2016 

1. Increase numbers of 
practitioners trained in CBT 
and SFT. 

2. Review against training plan. 
3. Identify gap  
4. Build into 2016/17 

programme 

203 Enable identified children and young 
people to receive up to 20 sessions of 
Cognitive Behavioural Therapy from 
staff undertaking CBT training. 

CYP-IAPT 
practitioners (2g 
& CLD Trust) 

2016 

 
1. Monitoring arrangements to 

be put into place for the 
Steering Group 

2. Practice tracking / issues to 
be discussed at development 
group 
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204 Training places offered through the 
South West CYP-IAPT collaborative are 
made available and utilised. 

CYP-IAPT 
Steering group 

August 2016 

1. 2016 provisions 

 3 CBT practitioners 

 1 CBT supervisor 

 2 parenting 
practitioners 

 1 SFP practitioner 

 10 Enhanced 
Evidenced Based 
Practice 

 Leadership training 
tbc 

 Outreach training 
places available for 
5 day outreach 
supervision training 
programme 

 Places available for 4 
day short 
introduction 
programme 

205 Measuring 
outcomes and 
effectiveness 

Use of Routine Outcome Measures is 
embedded across all mental health and 
well-being service provision. 

CYP-IAPT 
Steering group 

December 2016 

1. Plan to extend the use of 
ROMS across services 
produced. 

2. Target areas roll out from 
April 2016 

3. Other areas from September 
2016 

206 Deliver mental 
health 
awareness 
training for 

Primary Health Care education HCCG June 2016 

1. Programme devised to 
include promotion of Mind 
Ed; CCG session as part of 
Primary Care education; 
communication about 
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professionals 
working with 
children and 
young people 
including those 
working with 
LAC, young 
offenders, LDD. 

transformation; and 
electronic care pathways 
embedded into primary 
care. 

2. Practitioner helpline 
implemented 

207 

Schools and colleges education 

2gether & CLD 
Trust 

July 2017 

1. Programme devised to 
include promotion of Mind 
Ed; staff sessions; 
communication about 
transformation; and 
improved literature on care 
pathways. 

2. Identification of mental 
health champions for each 
school. 

3. Communication to schools & 
feedback on the programme 
through Heads groups, 
SENCO conference, 
safeguarding/LAC 
designated teacher forums. 

4. Practitioner helpline 
implemented 

208 Create 
opportunities 
for the 
workforce to 
discuss children 
and young 
people mental 
health and 

Deliver county-wide event for CYP-IAPT 
and cascade the learning and 
information to support the 
development of staff awareness & 
competency. 

CYP –IAPT 
Steering group 

October 2015 

1. Venue and programme 
booked 

2. Invitations gone out 
3. Evaluation of event to 

inform future workforce 
development 

209 Design and produce a short film on 
children and young people’ views of 
mental health illness to be shared at 

Young people 
Wellbeing 
Ambassadors 

October 2015 
1. Film contents designed 
2. Filming and editing 
3. Initial delivery at county-
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wellbeing flagship event. wide event 
4. Use of film at other staff 

training (see other actions) 

210 

Practitioner network and support for all 
staff 

Herefordshire 
Council / HCCG 

May 2016 

1. Design practitioner network 
2. Conclude governance 

arrangements 
3. Publicise network availability 

using existing groups and 
forums to maximise take-up 
and awareness 

4. Manage content 
5. Evaluate contents to aid 

future workforce 
development 

211 Improve 
arrangements 
for supervision 

Framework for supervision across 
agencies (modality supervision). 
Developing practitioners to be (a) 
supervisors (b) system leaders in CBT, 
SFT, Parenting, ADHD, LD, infant 
attachment 

2gether NHS 
Foundation 
Trust 

March 2016 

1. Feedback from staff on CYP-
IAPT courses 

2. Construction of a 
supervision framework 
including agreements 

3. Roll out to graduates and 
students on CYP-IAPT 
education programme. 

212 Improve level of 
evidence-based 
interventions 
available by 
clinical staff 

Workforce development plan for 

specialist CAMHS 

2gether NHS 

Foundation 

Trust March 2016 

1. Recommendations from skill 
mix review  

2. Draft workforce 
development plan 

3. Agreement of plan 
4. Implementation 

213 Ensure completion of mandatory 
training for HV on MH, Solihull 
approach and motivational 
interviewing. 

Wye Valley NHS 
Trust 

April 2016 

1. Reporting of compliance 
with mandatory training. 

2. Gaps identified to inform 
workforce plan 
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3. Improved access for parents to support 

Objective Action Responsibility 
Completion 

Date 

Milestones 

301 Perinatal/ post-
natal 
parental 
mental 
health 

Development of antenatal and peri-
natal provision, building on specific 
workshop held by Herefordshire 
Children safeguarding Board 

WVT / CCG December 2017 
1. To identify provision & 

known gaps 

Develop and agree care pathway for 
parents with mental health (maternity) 

WVT/ CCG March 2016 

1. Task and finish group 
established 

2. Development of pathway 
3. Clinical  guidelines agreed 

and disseminated in primary 
care (using Map of 
medicine) 

302 

Enhance maternity services for people 
with mental health including access to 
specialist support 

CCG March 2016 

1. To review local plans against 
national guidance / funding 
available 

2. Document intention in 
commissioning intentions 

3. Decision to proceed with 
enhanced service 

4. Implementation plan 
developed by January 2016 

303 Parent and 
Infant 
Attachment 

Develop care pathway for families 
needing targeted support with infant 
attachment 

WVT March 2016 

1. Care pathway discussion – 
complete 

2. Clinical guidelines 
developed 

3. Dissemination and 
implementation 

304 Investigate options for developing a 
Parenting First programme in county 

Public Health tbc 
1. Investigate model  and 

options for delivery 
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2. Agree implementation 

305 
Delivery of nurture groups across the 
county 

Herefordshire 
Council 

tbc 

1. Model designed & support 
offered to enable growth in 
nurture groups, e.g. in 
schools. 

306 
Engaging families early – screening by 
HV to identify risks and determine 
targeting. 

WVT December 2016 

1. Pathway discussion 
2. Identification of gaps 
3. Agreement on how to meet 

gaps 

307 Parenting 
programmes 

Co-ordination of local parenting 
programmes to deliver an agreed model 
that improves parenting skills and 
parents mental health. 

Children and 
Young People 
MH & EWB 
Steering group 

July 2016 

1. Development of parenting 
care pathway 

2. Development of parenting 
information 

3. Development of parenting 
ROMs. 

308 To improve workforce competency to 
deliver parenting programmes (CYP-
IAPT) 

CYP- IAPT 
steering group 

July 2016 

1. Promotion and secure take-
up of parenting training 

2. Develop workforce plan for 
parenting skills 

3. Identify gap and report to 
CYPP. 

4. Prepare for 2016 in-take 

309 Enable identified parents to access 
parenting programmes with local 
authority staff undertaking parenting 
programme training (CYP-IAPT). 
 
 
 

Herefordshire 
Council – 
Children’s 
centres December 2015 

1. Monitoring arrangements to 
be put into place for the 
Steering Group 

2. Practice tracking / issues to 
be discussed at 
development group 

310 Child- Parent 
Education 
programme 

To disseminate good practice across 
schools about child-parent education 
programme (targeted at vulnerable 
families to learn together). 

Brookfield 
School 

July 2016 

1. Good practice report into 
the 6 week programme 
produced. 

2. Sharing of the outcomes 
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 from the pilot with other 
schools 

 

 

 

4. Needs of Children and Young People Model 

Objective Action Responsibility 

Completion 

Date 

Milestones 

401 Develop the 
infrastructure 
to support the 
transformatio
n of children 
and young 
people’s 
mental health 
services  

Identify application of technology to 
support (i) access to patient records 
(links to action 906) (ii) mobile working 
(iii) online delivery of support 

HCCG / 2gether April 2016 

1. Report to Information 
management & Technology 
(system-wide group) on 
transformation 
requirements in relation to 
technology. 

2. Draft programme to address 
access to patient records/ 
mobile working / delivery of 
online support 

3. Engage Young People 
Wellbeing ambassadors 

4. Agree programme of 
implementation 

402 
Investigate model of primary mental 
health workers for children and young 
people (across primary care and 
education settings) 

HCCG / 
Herefordshire 
Council  (Public 
Health) 

May 2016 

1. Explore models at CYP MH 
& EWB steering group 

2. Explore evidence based and 
value for money  

3. Develop business case 

403 
Review mental health liaison services to 
become all-age provision 

HCCG March 2016 
1. Clinical discussion on 

feasibility 
2. Agreement of model and 
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resources 
3. Contractualise arrangement 
4. Implementation 

404 

Increase access and volume to CBT CLD Trust March 2016 
1. Increase volume of sessions 

available (rollout of CYP 
IAPTpractice) 

405 

Participate in joint commissioning 
discussions (specialist commissioning 
and CCG) 

NHS England / 
HCCG 

February 2016 

1. Agreement of terms of 
reference 

2. Alignment of assurance 
processes 

3. Sharing of information to 
aid discharge planning and 
return to home 

406 Audit Out of county protocol to identify 
effective application 

HCCG / 2gether June 2016 
1. Audit of cases  
2. Recommendations 

407 Addressing gaps 
in local 
provision  

Transition for ADHD and ASD patients 
who do not reach criteria for adult 
mental health services 

HCCG / 2gether July 2016 

1. Clinical discussion and 
analysis of level of need 

2. Draft business case 
3. Decision to proceed 
4. Investment secured 
5. Implementation 

408 Neuropsychiatry and Neuropsychology 
for children and young people following 
head/brain injury 

HCCG / 2gether March 2017 
1. Model of care designed 
2. Commissioning intentions 

409 Business case for intensive home 
treatment 

HCCG / 2gether March 2017 
1. Model of care designed 
2. Commissioning intentions 

410 To provide psychological therapies for 
children with long-term conditions at 
point of transition, e.g. diabetes, 
epilepsy. 

WVT / 2gether March 2017 

1. Business case and analysis 
of level of need 

2. Agreement over provision 
3. Investment identified 
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4. Implementation 

411 Develop self-
management  

Increase information available to aid 
self- management through (i) increase 
take-up of care plans (ii) increase 
engagement of parents and carers (iii) 
increase literature available to young 
people. 

2gether / CLD 
Trust / HCCG 

March 2017 

1. Continuation of work in 
developing standardised 
approach to care planning 

2. Development of patient 
held care plans & literature 

3. Implementation 
4. Feedback from CYP 

412 Quality standards Progress compliance with WMQRS 
standards: 

 Universal 

 Targeted and specialist CAMHS 

 Commissioning 

HCCG with 
2gether NHS 
Foundation 
Trust and CLD 
Trust 

March 2016 

1. Present report and action 
plan to HCCG QPS (and 
relevant CQRF) – August 
2015 

2. Review progress and refresh 
audit of compliance – 
January 2016 

3. Presentation to CYP MH & 
EWB steering group – March 
2016 

 

 

5. Timely access to clinical support 

 
Objective Action Responsibility 

Completion 

Date 

Milestones 

501 Waiting and 
access targets 

Access to 7 days CAMHs assessments HCCG and 
2gether 

February 2016 

1. Service model developed and 
agreed. 

2. Identification of safe building 
is required for staff to work 
in pairs over weekends. 

3. investment available and 
secured 
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4. Resolution to CAMHS 
Consultant cover/ 
recruitment of staff 

5. Service commences 

502 Implementation of waiting times 
initiative (roll-out) 

2gether 
April 2016 

1. Data definition reviewed 
2. Reporting continues 

503 Supportive ways 
of working and 
effective care 
pathways 

Dissemination of referral and eligibility 
criteria 

2gether & CLD 
Trust 

January 2016 
1. Referral protocols 

developed 

504 Creation of a practitioner helpline 2gether 
November 2015 

1. Investment agreed 
2. Model agreed 
3. Implementation  

505 Online support for young people CYP-IAPT 
steering group 

December 2017 

1. Review of online support 
available in other areas 

2. Model designed and agreed 
3. Investment secured 
4. Launch 

 

 

6. Evidence-based Outcome Focussed Treatments 

Objective Action Responsibility 
Completion 

Date 

Milestones 

601 A range of 
appropriate and 
evidence based 
care and support 
is available for 
children and 
young people and 
parents/carers 
   

Eating Disorders Care Pathway and 
clinical guidance in place. 

2gether September 2016 

1. Review of current pathway 
2. Recruitment of additional 

staffing  
3. Refresh of clinical 

guidelines, including for 
primary care 

4. Discussions with adjacent 
CCGs 

5. Model to be re-procured  
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602  

Early psychosis Care Pathway developed 
and in place. 

2gether October 2016 

1. Early Intervention protocol 
currently in place and good 
working relationship 
between CAMHS and EI 
team. 

2. Disseminate care pathway 
for early psychosis 

603 Psychology input into Diabetes care 
pathway 

WVT/ 2gether April 2015 Complete 

604 
Ensure response to Self-harm meets 
NICE guidance and improves care 
pathway 

HCCG / 2gether/ 
WVT 

September 2016 

1. Current self-harm pathway 
is incorporated into 
emergency assessment 
pathway (urgent care 
model) 

605 

Medication information is improved (i) 
for Primary Care (ii) CYP and their carers 

HCCG / 2gether March 2017 

1. Review of joint formulary 
2. Design of literature for CYP 

and families 
3. Prescribing guidelines 

published 

606 Improve the 
quality and 
experience of 
engagement by 
service users in 
therapies 

ROMS have been agreed and are in use 
across all providers/therapies and 
interventions. 

CYP-IAPT 
Steering group 

March 2016 

1. Identify ROMS to be used – 
November 2015 

2. Train first cohort clinicians 
in how to use ROMS – 
January 2015 

3. Train second cohort of 
clinicians November 2015 

4. Embed usage and audit 
results – January 2016 

607 Develop local resources for use with 
CYP, families and groups. 

CYP-IAPT 
Steering group 

March 2016 

1. Review ROMs by Young 
People Wellbeing 
Ambassadors 

2. Review feedback from CYP 



Herefordshire Children and Young People Mental Health & Emotional Wellbeing Transformation Plan 2015-2020 

Final October 2015 59 

in 2015 
3. Design information about 

ROMs for CYP & families 

608 Infant 
Attachment 

Review prevention and early 
intervention programme from 
conception to five years 

Herefordshire 
Council / WVT 

September 2016 
1. Presentation on gaps 
2. Leading to action 609 

609 Develop model of parent-infant 
attachment WVT September 2016 

1. Agreement of model 
2. Dissemination of model 

across health visiting 

610 All-age care 
Pathways 

Re-procure mental health services by 
2017 

HCCG / 
Herefordshire 
Council 

March 2017 

1. Programme of work 
established 

2. Procurement preparation 
3. Procurement 
4. Results 
5. Mobilisation plan 

 

 

 

7. Improved Crisis Care  

Objective Action Responsibility 

Completion 

Date 

Milestones 

701 Earlier intervention 
and responsive 
crisis service 
(Crisis Care 
Concordat) 

To continue with Families First 
programme as an effective early help 
intervention 

HC March 2016 

1. Monitoring of take-up 
including mental health of 

CYP and their families 
2. Reports to CYPP 

702 Development of CYP MH & EWB 
Steering group to lead on the crisis care 
developments for CYP (as part of Crisis 
Care Concordat) 

HCCG March 2016 
1. Group in place – complete 
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703 Urgent and 
emergency access 
to crisis care 
(Crisis Care 
Concordat) 

Develop and publish integrated urgent 
and crisis care mental health pathways 
for CYP 

Lead: HCCG 

August 2016 

1. Develop model of paediatric 
liaison (building on model of 

mental health liaison to 
meet core 24 

requirements). 
2. Funding of family support 

workers and paediatric 
liaison  

3. Longer-term - Develop links 
urgent care model in 

Herefordshire to include 
mental health and physical 

healthcare. 

704 Agreement of protocol for CYP requiring 
urgent mental health care 

HCCG 
November 2015 

1. Revise existing protocol 
2. System sign-off 

705 Emergency specialist foster care 
arrangements are available when a 
young person is in crisis and requires 
placement 

HC 

September 2016 
1. Foster carers recruitment 

underway 
 

706 Re-commission Place of Safety including 
provision for CYP 

HCCG 

September 2015 

1. Options paper developed 
and agreed 

2. Staffing model agreed 
3. Implementation 
4. Agreement for new build / 

phase 2 

 

8. Vulnerable Children and Young People 

Objective Action Responsibility 
Completion 

Date 

Milestones 

801 Specific activities Roll-out of ROMS to work with Young 2gether NHS June 2016 1. Agreement to use ROMs in 
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for vulnerable 
children and 
young people 

offenders Trust / YOS the YOS 
2. Monitoring set-up 
3. Feedback from young 

people using YOS services 
802 

Review of services for children and 
young people with conduct disorders 

HCCG/ 
Herefordshire 
Council 

October 2016 

1. Scoping document drafted 
to include Brookfield School 
& PRUs 

2. Review conducted 
3. Recommendations available 
4. Consideration by MH & EWB 

Steering group 
803 Training in schools for all CYP so 

awareness of young carers that will lead 
to more children identified and 
registered as a young carer and a better 
understanding by schools 

Herefordshire 
Support Carers 

March 2017 

1. Design of programme 
2. Implementation of 

workshops, school policies, 
governor training, PHSE 
sessions 

804 Ensuring services 
meet the needs 
of all children 

Service provision for specific groups e.g. 
LAC, Young Offenders, young carers, 
LDD, NEET to be considered and 
monitored in development and roll-out 
of actions in this plan (equalities impact 
assessments). 

CYP MH & EWB 
Steering Group 

March 2017 

1. All changes or new activity 
to have a EIA completed 
with consideration to 
vulnerable CYP. 

2. All evaluations to look at 
impact on vulnerable 
groups. 

805 
Targeted information available for 
young offenders, children and young 
people with learning difficulties, Looked 
after Children and young carers. 

2gether NHS 
Foundation 
Trust / CLD 
Trust 

August 2016 

1. Drafting of information 
2. Engagement of vulnerable 

children and young people  
3. Adjustment to literature 
4. Publication 

806 
Improve joint working between children 
social care and mental health services 
to focus on addressing the needs of 
vulnerable cyp. 

2gether / 
Herefordshire 
Council 

June 2016 

1. Dissemination of care 
pathways 

2. Communication and 
briefings to social care 

3. Dissemination of eligibility 
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criteria and practitioners 
helpline. 

807 Provision of Herefordshire Intensive 
Placement support and Treatment 
intervention service (i) ongoing 
recruitment of foster carers (ii) 
evaluation of model 

Herefordshire 
Council  

March 2017 
1. Growth in number of 

children and young people 
supported 

 

9. Visible and Accessible Support 

Objective Action Responsibility 
Completion 

Date 

Milestones 

901 Improved young 
people friendly 
clinic 
environment 

Feasibility study into a multi-agency 
venue that would offer a range of 
services to children, young people and 
their families. 

CLD Trust/ 
2gether / HCCG 

March 2017 

1. Identify requirements 
2. Options paper  
3. Secure investment / capital 
4. Phase 2 2017-2020 

902 Enable children, 
young people, 
parents and 
carers to access 
services in a 
range of non-
clinical settings at 
times and 
locations which 
meet their needs 
and include on-
line, self-referral 
and drop-in 
facilities. 

Establish a range of locations CLD Trust/ 
2gether / CYP-
IAPT Well-being 
Ambassadors 

March 2017 

Clinics in Leominster, Ross and 
Ledbury are already in place.  

1. Identify preferred locations 
2. Amendments to publicity 

materials to highlight choice 
of location.  

3. Increase locations at which 
discrete sessions and 
confidential settings are 
available and promoted. 

4. Extended evening and 
weekend provision 
available. 

903 Develop plan for opening up to self-
referral 

CLD Trust / 
2gether 

March 2017 
1. Consideration of self-

referral plan dependent on 
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other actions to generate 
capacity 

2. Agreement of self-referral 
eligibility 

904 Improve 
accessibility of 
specialist advice 
to practitioners 

Set up a practitioner helpline in addition 
to CAMHs duty desk to aid decision-
making regarding appropriate level of 
support. 

2gether 

March 2016 
1. Agreement in 2015/16 

contract 
2. Implementation of helpline  

905 Improve online 
access to mental 
health services 

Improved webpages that aid child, 
young person, family and practitioners 
to identify sources of local support and 
how to access them that links to: 

 Local offer 

 WISH (Wellbeing Information 
Supporting Herefordshire) 

CYP-IAPT 
Steering group 

September 2016 

1. Plan for on-line access 
developed and delivered. 

2. Menu of support to be 
available. 

3. Self-assessment tool 
developed and in line 

4. Buddy support system to be 
explored. 

5. Self-help available and 
utilised. 

6. Access to 
services/support/treatment 
monitored and evaluated 
regularly. 

7. ‘Competent’ young people 
able to access services 
without parental 
notification. 

8. Protocols developed to 
facilitate choice. 
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10. Children, Young People and Families Participation 

Objective Action Responsibility 
Completion 

Date 

Milestones 

1001 Develop the 
voice and 
engagement 
of children, 
young 
people and 
their families 
that are and 
have 
experienced 
mental 
health 
illness. 

Recruit and support a group of children 
and young people who are or have been 
service-users of mental health services, 
to develop a dialogue about services. 

CYP-IAPT 
participation 
worker / key 
CAMHs staff 

Dec 2015 

1. Literature available about 
the group and how to get 
involved. 

2. Arrange listening event for 
CAMHs staff and CYP Group 
established 

3. Terms of reference in place 
4. Dialogue developed with 

the group re service delivery 
and future planning. 

5. Fun and feedback from 
service users. 

6. Organise regular meetings 
of the group to develop 
skills and expertise. 

1002 Review of Friends and family test to 

make it appealing to children and young 

people: 3 age bands 

2gether 

June 2016 

1. Models of good practice 
2. Adaptation 
3. feedback 

1003 Annual survey of children and young 

people using mental health services 

2gether/ CLD 

Trust 
March 2017 

1. Research surveys 
2. Design of survey 
3. implementation 

1004 Wellbeing Ambassadors present to 

Clinical Commissioning Groups 

Young people 

wellbeing 

ambassadors 

December 2017 

1. Governing Body date 
identified 

2. Presentation given 
3. Recommendations to CCG 

1005 Develop and Review Young People’s Delivery Plan for CYP –IAPT April 2016 1. Learning from 2015 plan 
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extend 
Herefordshir
e’s 
participation 
model. 

2016/17 (Participation 
Lead) 

2. Revised plan 
3. Presentation of plan to 

Steering Group 

Develop IT plan to explore innovative 
use of IT in increasing access for 
children and young people. 

Young People 
Ambassadors 
Group 

March 2016 

1. Theme group set up 
2. Ideas collected 
3. Report to CYP-IAPT steering 

group 
1006 

Continue with YP steering group and its 
themed groups 

Young People 
Ambassadors 
Group 

March 2017 

1. Dates for 2016 
programmed. 

2. Recruitment for more young 
people to participate to 
continue 

3. Support for themed groups 
4. Feedback into CYP MH & 

EWB steering group 
1007 

Develop recruitment plan for children 
of primary age 

CYP-IAPT 
(participation) / 
Participation 
Team 

March 2015 

1. Develop joint plan 
2. Arrange appointment with 

Primary schools to discuss 
specific focus group 
opportunities 

1008 

Develop recruitment plan for parents 
and carers 

CYP-IAPT 
(participation) 

January 2016 

Work in partnership with Children’s 
Centres/Family Support Centres to 
discuss the most suitable approach 
to engaging with parents and carers 
of children of pre-school age and at 
KS1 

1009 
Implement a Media and Social Media 
Strategy 

Young People 
Ambassadors 
Group 

November 2015 
Develop a Facebook page and 
website/app 

1010 Young People 
Ambassadors 
development 

Recruit and train young people in the 
recruiting and selection processes 

CYP-IAPT 
(participation) 

July 2015 

1. Training identified and 
delivered 

2. Engagement of trained 
young people in recruitment 
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panel of staff 

1011 Wellbeing Ambassadors receive training 
to understand national context and 
local planning structures 

CYP-IAPT 
(participation) 

July 2015 
1. Information and discussion 

at a meeting of YP 
Ambassadors 

1012 

Young People’s Mental Health 
Champions recruited and trained. 

CLD Trust / 
Strong Young 
Minds 

March 2017 

1. Programme of recruitment 
and training available for 
Young people’s mental 
health champions 

1013 

Mentoring programme – connecting 
new service-users with past service-
users  

2gether September 2017 

1. Design of mentoring 
programme 

2. Recruitment of young 
people as mentors 

3. Matching with new service-
users. 

4. Engagement days planned 
and advertised. 

5. evaluation 
1014 Research feasibility of an online survey 

to be completed by all young people in 
Herefordshire. 

Public Health tbc 1. scoping under way 

1015 Using 
participation of 
children, young 
people and 
families to 
inform service 
planning 

Complete the 15 steps challenge using a 
group of children and young people to 
assess the building to ensure it is CYP 
friendly and accessible. 
Http://www.institute.nhs.uk/productive
s/15stepschallenge/15stepschallenge.ht
ml 

2gether March 2016 

1. Recruit CYP  
2. Undertake challenge 
3. Develop feedback report 
4. Develop an action plan 
5. Distribution of report to 

Locality Director and CYP 
MH&EWB Steering group. 

1016  Develop training on the importance of 
participation and the CYP-IAPT 
principles of co-production and 
collaboration 

Wellbeing 
Ambassadors 
group 

March 2016 
1. Staff training delivered 
2. Presentation to schools and 

colleges  

1017  Collate PASS – personal and social Schools and July 2016 1. Agreement across schools to 

http://www.institute.nhs.uk/productives/15stepschallenge/15stepschallenge.html
http://www.institute.nhs.uk/productives/15stepschallenge/15stepschallenge.html
http://www.institute.nhs.uk/productives/15stepschallenge/15stepschallenge.html
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wellbeing questionnaire in schools tool 
to inform additional support. 

colleges/ 
Herefordshire 
Council 

share results 
2. Collation of results 
3. Key issues identified and fed 

into CYP MH & EWB steering 
group 

1018  

Gather families feedback from existing 
parenting programmes and use it to 
inform service planning. 

Herefordshire 
Council/ Wye 
Valley NHS Trust 
/ 2gether 

March 2017 

1. Agree process for collecting 
parenting ROMs 

2. Prepare quarterly report 
3. Presentation at CYP MH & 

EWB Steering Group 
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Appendix 9 

CYP Mental Health and Emotional Wellbeing 

Action Plan 2017-2020 

OUTLINE IMPLEMENTATION PLAN 

Linked Programmes: Crisis Care Concordat (CCC); CYP-IAPT programme (CYP-IAPT); WMQRS Emotional Health and Wellbeing standards (STA); 

1. Raising awareness of mental health 

Objective Action Responsibility Completion Date 

111 Advice and Information Continuous improvement to online support and 
dissemination of information 

2gether / CLD Trust March 2020 

112 Raising awareness of 
emotional wellbeing 

Continuation of the promotion of 5 steps to 
wellbeing 

Herefordshire Council March 2020 

113 
Tackling Stigma – annual public campaign  CYP MH & EWB steering group March 2020 

114 Building resilience Supporting the delivery of whole school approach 
across our schools community 

CYP MH & EWB steering group March 2020 

115 Delivery of direct provision in school as preventative 
activity to raise awareness of mental health in young 
people. 

CLD Trust March 2020 

 

 

2. Workforce development 

Objective Action Responsibility 
Completion Date 

214  
Growth of competency in 
evidence-based practice 

 
To review CYP –IAPT effectiveness and feedback 
from participants 

CYP-IAPT Steering group December 2017 
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215 Develop 3 year plan for workforce development 
across the system 

CYP MH & EWB Steering Group January 2018 

216 Create opportunities for 
the workforce to discuss 
children and young 
people mental health and 
wellbeing 

Delivery of a programme of presentations and 
training to a wider professional audience 

2gether March 2020 

217 Development of practitioner network into a 
thriving forum with good feedback 

Herefordshire Council / CCG March 2018 

218 Continuation of specific training and education 
for specific groups of professionals, e.g. SENCOs, 
GPs. 

2gether / CLD Trust / HCCG March 2020 

 

3. Improved access for parents to support 

Objective Action Responsibility 
Completion Date 

311 Perinatal parental mental 
health 

Review of antenatal and peri-natal provision HCCG September 2018 

312 Parental Mental Health Peer review of provision HCCG July 2017 

313 Parenting Programmes Strengthening availability of parenting 
programmes through engagement of a wide 
range of organisations 

CYP MH & EWB Steering Group February 2018 

314 Review gaps in provision, taking into account 
feedback from families 

Herefordshire Council / 2gether February 2018 

 

4. Needs of Children and Young People Model 

Objective Action Responsibility 
Completion Date 

413 Develop the 
infrastructure to 
support the 
transformation of 

Develop application of technology for online 
delivery of support 

CLD Trust / 2gether December 2019 

414 Review use of technology for sharing records and 
mobile working 

HCCG / 2gether April 2017 
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415 children and young 
people’s mental 
health services 

Progress targeted provision in primary care and 
education settings 

HCCG / Herefordshire Council March 2019 

416 Addressing gaps in local 
provision 

Review prevention activities delivered by Plan 
 

CYP MH & EWB Steering Group March 2019 

417 Intensive home treatment capacity improved HCCG September 2017 

418 Develop self-
management 

Review of care planning processes, seeking a 
system-wide approach linked to education, 
Health and Care Plans 

CYP MH & EWB Steering Group July 2018 

 

5. Timely access to clinical support 

Objective Action Responsibility 
Completion Date 

506 Waiting and access 
target 

Review of Access to 7 days CAMHS assessments HCCG June 2017 

507 Supportive ways of working 
and effective care 
pathways 

Programme of pathway review - ‘lean’ processes 
and taking into account feedback 

CYP MH & EWB Steering Group December 2018 

508 Review of practitioner helpline HCCG March 2018 

 

6. Evidence-based Outcomes Focussed Treatments 

Objective Action Responsibility 
Completion Date 

611 A range of appropriate and 
evidence based care and 
support is available for 
children and young 
people and 
parents/carers 

Review of eating disorders service capacity HCCG September 2017 

612 

Develop range of treatments for CYP with 
learning disabilities 

HCCG March 2018 

613 All-age care Pathways Monitor implementation following procurement HCCG March 2018 
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of mental health services. 

 

7. Improved Crisis Care  

Objective Action Responsibility 
Completion Date 

707 Earlier intervention and 
responsive crisis service 
(Crisis Care Concordat) 

Develop alternative care pathway as part of the 
Urgent care pathway programme (all-age) 

HCCG March 2018 

708 Develop drop-in for young people (as part of a 
bigger project to develop presence) 

CLD Trust/ HCCG / 2gether March 2019 

709 Urgent and emergency 
access to crisis care (Crisis 
Care Concordat) 

New purpose-built Place of Safety including 

provision for CYP 
HCCG / WVT/ 2gether March 2020 

 

8. Vulnerable Children and Young People 

Objective Action Responsibility 
Completion Date 

808 Specific activities for 
vulnerable children and 
young people 

Review provision for children and young people 
that are NEET 

CYP MH & EWB Steering Group March 2019 

809 Review provision for children and young people 
that are from migrant communities 

CYP MH & EWB Steering Group March 2018 

 

9. Visible and Accessible Support 

Objective Action Responsibility 
Completion Date 

906 Improved young people 
friendly clinic 
environment 

Phase 2 following feasibility study – next steps to 
be agreed March 2017 CLD Trust/ 2gether / HCCG March 2020 
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907 Improve online access to 
mental health services 

Review of online information in coproduction 
with a group of children and young people and 
parents/carers 

CYP-IAPT steering group February 2018 

 

 

10. Children, Young People and Families Participation 

Objective Action Responsibility 
Completion Date 

1019 Develop the voice and 
engagement of children, 
young people and their 
families that are and 
have experienced 
mental health illness 

Develop the programme of engaging children and 
young people who are or have been service-users 
of mental health services to (a) look at specific 
treatments and care pathways (b) receive 
accreditation for their engagement 

CYP-IAPT participation / CAMHs September 2017 

1020 Annual survey of parents and carers CAMHs/ CLD Trust May 2017 

1021 Develop and extend 
Herefordshire’s 
participation model. 

Coordinated programme of engagement across 
agencies for children, young people and their 
families. Including annual ‘you told us, and we 
will do’ celebration. 

CYP MH & EWB Steering Group October 2017 

1022 Ongoing Young People’s Mental Health 
Champions recruited and trained. 

CLD Trust March 2020 

1023 Move CYP-IAPT learning on participation into 
core activities such as maintaining Young People 
wellbeing ambassadors 

CYP-IAPT Steering Group April 2017 
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Appendix 10 

Risk Log (status as at 30/09/15) 
Risk 
No. 

Date 
Raise

d 

Originato
r 

Risk Description Probabilit
y 

H/M/L 

Impact 
H/M/L 

Owner Risk Management Plan  
(Mitigating 

Action/Contingency Plan) 

Completi
on Date 

Status 
(Open/ 
Closed) 

001 Januar

y 

2015 

2gether Recruitment and retention of 

specialist roles. 

M M 2gethe

r 

Skill mix completed. Contact 

with local universities and 

marketing. This will impact on 

transformation 

March 

2016 

Open 

002 April 

2015 

CYP-IAPT Children and young people cannot 

participate because of travel, other 

commitments, stigma. 

M H 2gethe

r / CLD 

Trust 

Engagement of YP Wellbeing 

Ambassadors Group to aid 

discussions on choice. Plan 

contains actions on clinic 

locations, opening times and 

online support. 

Decembe

r 2017 

Open 

003 April 

2015 

MHNA Lack of tier 2 infra-structure, 

particularly for children aged <10. 

H H CCG/ 

HC 

This is formally recognised in 

the vision of CYPP. Agreed 

multi-agency consideration into 

actions, to be documented in 

transformation plan as real 

actions 

Septembe

r 2015 

Closed 

004 May 

2015 

CYPP 

steering 

group 

Lack of constructive partnership 

engaging the right partners and 

wider system at the right time. 

L H CYPP CYP MH & EWB Steering group 

set up and terms of reference 

agreed. CCG to chair and wide 

engagement developing. 

August 

2015 

Closed 
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005 May 

2015 

Stakehol

der event 

Feedback from stakeholders 

demonstrate lack of confidence 

about mental health awareness 

M M CYPP Reflected feedback into 

CYPPlan and now a key area 

under the mental health 

priority. Actions identified to 

address this. 

July 2016 Open 

006 June 
2015 

2gether/
CLD Trust 

Growing volume of referrals to CLDT 
trust and CAMHS will affect waiting 
times for assessment and treatment 

H H CCG Discussion at CCG QPS 
committee. Consideration of 
additional resources and 
consideration of skill mix. 

Decembe
r 2015 

Open 

007 June 
2015 

CLD Trust CLD Trust is over-performing on 

2015/16 contract activity. 

H H CCG / 
CLD 
Trust 

CCG discussion about 
additional resources. 
Development of other services 
to prevent cyp needing support 

March 
2016 

Open 

008 June 
2015 

CYP MH& 
EWB 
steering 
group 
discussio
n 

The extent of service 

transformation requires financial 

investment 

H H CCG/ 
HC 

CAMHS transformation monies 
attached to completion/ 
agreement of plan. 
Prioritisation framework to 
schedule developments over 5 
years 

Novembe
r 2015 

Open 

009 July 
2015 

CYP-IAPT 
steering 
group 

Lack of national technology to assist 
with clinical reporting and patient 
feedback. 

M L CYP-
IAPT 
steerin
g 
group 

To flag to South west 
Collaborative. Require IT 
system to be able to report 
clinical outcomes to clinician 
and patient. Looking at IT 
solutions. 

March 
2016 

Open 

010 Septe
mber 
2015 

CYP-IAPT 
steering 
group 

Decommissioning of CORC (loss of 
outcomes information from 
October) 

M M CYP-
IAPT 
steerin
g 
group 

No identified route to upload 
voluntary sector data to HSCIC. 
To flag to South West 
Collaborative. 

Decembe
r 2015 

open 

011 Septe Hereford High turnover of staff (social care) M L 2gethe Re-circulation of referral January open 
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mber 
2015 

shire 
Council 

requiring constant information 
updates so that the referral process 
remains clear 

r NHS 
Found
ation 
Trust 

process and quarterly team 
talks 

2016 

 

 



 

Appendix 11 

 
 
 

 

1. Name of the function, strategy, 
project or policy. 

 

CYP Mental Health & Emotional Wellbeing Transformation Plan 

 

2. Directorate, Department / Service CCG on behalf of CYP Mental Health and Emotional Wellbeing 
Steering Group (Under Children and Young People Partnership) 

 

 

3. (a) Details of the person completing this impact 
assessment form. 

(b) Details of the person responsible to implement 
this function / policy (if different from a) 

Name: Jade Brooks Name: 

Job Title: Programme manager Job Title: 

Telephone / Extension: 01423 383634 Telephone / Extension: 

STEP 1: Identification of Aims and Objectives of the Policy/Function 

1.1 Type of function or policy Existing     Proposed   

 

1.2 Describe the main 
purpose and the 
outcomes of the 
function, policy, 
strategy or project? 

The transformation plan represents 5 year programme of works for the system 
with regard to improvements in healthcare for children and young people 
experiencing mental health illness. The programme recognises prevention and 
early intervention so the emotional resilience activities includes a broad range of 
stakeholders, raising awareness with the public, use of evidence-based practice, 
implementation of routine outcomes measures and engagement by children, 
young people, their families and carers. 

 

The outcome is service change, affecting the quality and quantity of care 
available. 

 

1.3 List the main activities / objectives / milestones of the function, project / policy. 

 
To work as a Partnership to deliver over a five year period: 

 Crisis care improvements 

 CYP-IAPT programme 

 Whole schools approach 

 Workforce development 

 Engagement 

 7 day working 

 Improve access 

 Parenting support 

FULL EQUALITY IMPACT ASSESSMENT  
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This shall be published as a CYP mental health & emotional wellbeing transformation plan. 
 

1.4 Who are the 
stakeholders and who is/will 
be the main beneficiaries of 
the strategy/project/ policy? 

Stakeholders: 

 Children and Young people 

 GPs  

 Partners (WVT, 2g, Herefordshire Council etc.) 

 HWBB 

 Voluntary Groups (HVOSS, Carers Support, CLD Trust) 

 Hard to reach groups (i.e. traveller community, immigrant 
communities) 

 HOSC 

 Local councillors 

 MPs 

 HealthWatch 

 Children’s Centres 

 CCG C&I Committee 

 HCCG senior management team 

 HCCG, WVT and 2g public members 

 Staff 

 Schools and colleges 

Main beneficiaries are children and young people living in Herefordshire. 

 

1.5 What are the key 
performance indicators for 
this function /policy (i.e. 
Access targets, Health care 
standards etc.)? It may apply 
to some functions only. 

Number of referrals per 100k pop 

Number of accepted referrals per 100k pop 

% CYP waiting less than 8 weeks; % waiting more than 8 weeks from 
referral to assessment 

% CYP waiting less than 8 weeks; 8-12 weeks, 12-18 weeks, more than 18 
weeks from referral to treatment 

Maximum waiting time for treatment (routine) 

Number of under 18s mh admissions and average LOS for occupied bed 
days (excluding leave) 

Number of DNAs as % of all appointments 

Number of clinical appointments completed 

Number of discharges per 100k pop 

Number of calls to duty desk 

Number of urgent referrals 

Number of CYP in transition to adult MHS 

Routine reported outcome measures 

Patient Experience reported 

Number of WTE specialist clinicians  per 100k pop 

% compliance with CAMHs standards 

 

We have national targets round access and wish to expand this to capture 
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the above. Further KPIs are in development 

STEP 2: Considering Existing Data & Research 

 

2.1 Examine existing 
available data and 
research to properly 
assess the likely impact 
by considering various 
sources such as 
surveys, statistical data 
bases, audits, 
consultation results, 
research, studies, 
reports, feedback etc. 
for this particular 
function or policy. 

 

What does this data tell 
you; please explain in 
the next column under 
each section. 

 

 

 

 
 

 
Race 

 
There is national evidence of the increased risk and 

incidence of suicide and also domestic violence within Gypsy 

Travelling communities (Cemlyn et al 2009). There is limited 

information on the mental health needs of children and 

young people from Gypsy Travellers.  

In terms of the size of the population, the most reliable data 

on this group is the school census and Local Authority 

attainment records. These showed that in October 2013, 

there were 255 under 19’s known to the Gypsy Traveller 

Team in Herefordshire, however little is known of the extent 

of mental health illnesses.  

 
 
 

Disability 

 
No definitive data source of the numbers of children with 

disability within Herefordshire is available.  The 

Herefordshire Council-developed Understanding 

Herefordshire (2014) document suggests a number of 

between 1,000 and 1,800. Disability is suggested as the 

underlying reason for 5% of Herefordshire’s ‘children in 

need’ population.  

Over one third of children and young people with a learning 

disability in Britain (36%) have a diagnosable psychiatric 

disorder. They are thirty-three times more likely to have an 

autistic spectrum disorder; six times per likely to have a 

conduct disorder and four times more likely to have an 

emotional disorder. Some of the increased risk is attributed 

to the increased exposure to poverty and social exclusion, 

linked to social circumstances. 

 

 
 

Religion 
or Belief 

 
 
Understanding mental health and religion in Herefordshire is 
not currently documented. Local faith organisations are 
active in supporting mental health awareness but there is no 
real information to the extent of inequalities across different 
religions or beliefs. 
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2.2 Are there any gaps in the 
information required for the 
areas of Race, Disability and 
Religion or Belief?  
 
o If no; please go to the next 

question. 
 
o If yes; please explain; 
 
(a) The reasons for such gaps. 
(b) Whether there is a need to 

commission the provision 
of additional information. 

(c) What exactly you intend to 
carry out and how? 

  
No    Yes   

 
 
 
 
There is no information available locally. 
 
This information could be extracted from national information and 
research. Therefore a short review will be conducted to ascertain the 
information. 
 

 

STEP 3: a) Assessing the Likely Impact on Equality Groups   b) Consider Alternative Policies 
 
Answer the following by considering the information you have collected in Steps 1 and 2 to identify whether the 
policy is likely to affect different groups, directly or indirectly, in different ways. Please refer to the guidance 
notes. 

 

3.1 Does the function or policy in the way it is planned or delivered could impact differently (positively or 
negatively) on different people or communities i.e. it could disadvantage them or have a positive impact 
on them? Or could it amount to adverse impact? (Please refer to the guidance notes page 3). 

Equality 
Groups 

Negative Impact Positive Impact Reasons 

 

Race 

 

 

No evidence 

 

 

 

 

 

 

 

Vulnerable groups of 

children and young 

people are recognised 

and that targeted 

approaches will be 

needed. 

 

1. Opening up choice 

2. Awareness raising / 

challenging stigma 

3. Working across the system, 

i.e. with police, voluntary 

orgs, schools, making 

access easier. 

Disability  
No evidence 
 
 
 
 

 
Specific reviews will 
aid improved 
alignment of 
resources, evidence 
based practice to the 

1. Review into ADHD and 
refresh care pathway 

2. Seeking more evidence 
based practice for children 
with learning disabilities 

3. Out of county pathways 
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needs of children and 
young people with 
disabilities 

and continuous review of 
children and young people 
out of county means 
lessons learnt from 
Winterbourne Review. 

 
 
Employment 

Equality 
Religion  
or Belief 

 
 
No evidence 
 
 
 
 
 
 
 
 

 
The level of 
engagement activities 
for children and young 
people will make sure 
that views are heard . 
The work on stigma 
and raising awareness 
will make mental 
health services 
accessible for all. 

1. Opening up choice 
2. Awareness raising / 
challenging stigma 
3. Working across the system, 
i.e. with police, voluntary orgs, 
schools, making access easier. 
 

 

3.2 If you have indicated there is a negative impact on any group, is that impact: 

a) Legal/Lawful i.e. the function 
or policy directly or indirectly 
discriminatory under the Race 
Relations Act or the Disability 
Discrimination Act?  

 

a)    Yes     No   

If yes, please provide details: 

 

b) Intended - can it be justified 
under the Act? 

b)    Yes     No   

If yes, please provide details 

 

 

3.3(a) Could you make changes to 
the policy/function to prevent or 
minimise any adverse impact or 
unlawful discrimination, while still 
achieving the aims?  

 

(b) Could you consider alternative 
policy/ies that might promote 
equality better? 

 

The plan is a living document. In 2017-2020,programmes of review 
will check inequalities as one of the purposes is to improve health 
equalities for children and young people. 

 

 

This has been full considered and it is felt that the programme of 
review and delivery by the CYP MH & EWB steering group will seek 
evidence of equality 

 

 
 
 
 

STEP 4:  Consultation 
 

4.1 What previous consultation on this function, project or policy has taken place with groups / individuals 
from equality target groups? What does it indicate about negative impact and how people view this 
function, project or policy?  
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Race 

 

 Mental health needs assessment, including sixth form workshops, 
engagement of school councils, Children in Care Council, Young Farmers 
Clubs, Youth Clubs, children’s centres 

 Young People Wellbeing Ambassadors Group 
 

 
 

Disability 

 
• Mental health needs assessment, including sixth form workshops, 

engagement of school councils, Children in Care Council, Young Farmers 
Clubs, Youth Clubs, children’s centres 

• Young People Wellbeing Ambassadors Group 
 

 
 

Religion or Belief 

 
 
• Mental health needs assessment, including sixth form workshops, 

engagement of school councils, Children in Care Council, Young Farmers 
Clubs, Youth Clubs, children’s centres 

• Young People Wellbeing Ambassadors Group 
 

 

4.2 (a) Are there any experts/relevant groups/organisations that can be contacted to get further views or 
evidence on the issues.  

Details of the groups: Timetable for consultation 

 
Wide range of stakeholders engaged in plan including 
providers, schools, early years, NHS, voluntary sector and faith 
organisations. 

 
Jan – September 2015 
 
 
 
 

b) Please describe what methods will be employed for consultation and the processes for feed back into 
your planning and decision making process?  

 
The plan will be made available so that ongoing feedback is possible and incorporated during quarterly 
plan reviews. 
 

4.3 Have you involved your staff 
members (who have or will have 
direct experience of implementing 
the function/ policy in taking 
forward this impact assessment? If 
yes how? 

 Children and Young People Partnership 

 Children and young people mental health and emotional 
wellbeing Steering group 

 
 
 

STEP 5: Developing Action Plan 
 
As a result of this assessment, consultation, research and available evidence collected; state whether 
there will need to be any changes made/planned to the policy, strategy/function or the action plan. 
Please clearly detail what practical actions would you take for all Equality target groups to reduce or 



Herefordshire Children and Young People Mental Health and Emotional Wellbeing Transformation Plan 

Final October 2015 82 

remove any identified adverse / negative impact. All actions need to be compared against the 
criteria as detailed in the Guidance Notes Page 4 QUESTION 3.3 (a & b) 
 
No changes made/planned to the Plan. 
 
 

STEP 6: Monitoring and Review 
 

6.1 Have you set up a 
monitoring/evaluation/review process to 
check the successful implementation of the 
strategy, project or policy? 

 

    Yes     No   

 

 

6.2 Please explain 
how this will be 
done? 

The Children and Young People mental Health and Emotional Wellbeing Steering 
group will monitor the CAMHs transformation plan. This is then reported to the 
Children and Young People partnership, with commissioning decisions discussed at 
the Joint Commissioning Board/STIG. 

 

 
STEP 7: Publishing the Results of the Assessment 

 

7.1 It is a legal requirement to publish the results of the impact assessment, consultation and monitoring – 
so please state below when and how you aim to publish the result of the assessment and this will be 
available: 

 
This will be published alongside the CAMHs transformation Plan on the HCCG website. 

 
Impact Assessment completed by (name and signature of the lead person completing the RIA): 
 
Name: Jade Brooks    Date: 15/9/2015 
 
 
 
Head of the Department / Service Manager: I have been briefed on the results of this impact assessment. 
 
Name: ______________________________    Signature: ________________ Date: ____________ 
 

 
Note: It is an essential that this report is also discussed by your management team and remains readily available for 
inspection.  A copy should also be forwarded to your appropriate Equality Lead.  
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QUALITY IMPACT ASSESSMENT 

THE FOLLOWING ASSESSMENT SCREENING TOOL WILL REQUIRE JUDGEMENT AGAINST THE 4 AREAS OF RISK IN 

RELATION TO QUALITY. EACH PROPOSAL WILL NEED TO BE ASSESSED WHETHER IT WILL IMPACT ADVERSELY 

ON PATIENTS/STAFF/ORGANISATIONS. WHERE AN ADVERSE IMPACT SCORES GREATER THAN (>) 8 IS 

IDENTIFIED STAGE 2 MUST BE COMPLETED AND THE ESCALATION PROFORMA SUBMITTED TO THE NEXT 

QUALITY AND PATIENT SAFETY COMMITTEE.  

Lead for scheme: Jade Brooks 
 

Brief description of scheme: CAMHs transformation plan – five year improvement to 
mental health services for children and young people. 
 
 
 

Answer positive/negative (P/N) in each area. If N, score the impact, likelihood and total in the 
appropriate box. If score greater than > 8, insert Y for Stage 2 (escalation form)   
 

 P/N 
Risk Score 

(see table A) 

Stage 2 
required? 

 

Duty of Quality  
Could the activity impact positively or negatively on any of the following: 

a) Compliance with NHS Constitution  P   

b) Partnerships  P   

c) Safeguarding children or adults P   

d) Duty to promote equality P   

e) Parity of esteem? P   

NHS Outcomes Framework 
Could the activity impact positively  or negatively on the delivery of the five domains: 

1. Preventing people from dying prematurely  P   

2. Enhancing quality of life  P   

3. Helping people recover from episodes of ill  
health or following injury 

P   

4. Ensuring people have a positive experience of  
care 

P   

5. Treating and caring for people in a safe  
environment and protecting them from avoidable 
harm 

P   

Access  
Could the proposal impact positively or negatively on any of the following: 

a) Patient Choice P   

b) Access  P   

c) Integration  P   

Operational  
Could the proposal impact positively or negatively on any of the following: 

a) Non-clinical/Operational e.g. any health and 

safety issues for staff, any impact on operational 

performance both directly or elsewhere in the 

organisation. Negative impact on reputation. 

P   

What are the positive quality impacts this initiative or scheme will deliver? 
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Please describe your rationale for any 
positive impacts here: 
 

Please outline how you will measure 
positive quality impacts 

Duty of Quality: improvements to early 
intervention for psychosis and the mental health 
minimum data set are areas within national 
plans. In addition, the Futures In Mind is a key 
document that has informed the vision in the 
CAMHs transformation plan. The creation of the 
CYP MH & EWB steering group is a new 
partnership to drive forward change. This was a 
gap so the dedicated input will aid pace and 
commitment to change. Through the MHNA we 
have identified groups of vulnerable children at 
risk of MH, the action plan recognises that and 
aims to improve delivery of support to such 
vulnerable groups.  
 

KPIs on access. The outcomes from the CYP 
MH&EWB steering group. Delivery of the action 
plan. 

NHS Outcomes framework: we are addressing 
crisis care delivered to young people, e.g. self-
harm. Making sure that we improve access to 
urgent assessments 7 days a week will aid 
quicker support for young people. The use of 
routine outcomes measures will support young 
people to discuss their progress with their 
therapist as a tool to note recovery. Equally, the 
patient engagement activities will aid the 
reported experience of care. Organisations 
working together to help children earlier will 
enhance quality of life, as school life, home life 
will be supported, treating the child or young 
person as a whole person (rather than a medical 
model). 
 

KPIs and delivery of the action plan. The CYP 
IAPT steering group monitors the ROMs. The 
feedback from the new practitioner network will 
give  

 
Access: We are looking at self-referrals and 
implementing choice for patients, e.g. choice of 
therapist, location, timing, etc. New KPIs on 
waiting times will ensure that the services 
monitor access and that restorative action can 
be taken if access waiting times are poor. 
Delivery of prevention and early intervention 
requires engagement of schools, early years, GP, 
youth clubs etc. Looking at care pathways will 
ensure that organisations are delivering in a 
planned and coordinated manner. This includes 
the existing partnership between CLD Trust and 
2g (provision of tier 2 and 3 services) 

 
KPIs and delivery of action plan. The steering 
group are looking at care pathways.  

Operational: the planned changes will increase 
the number of practitioners that have received 

This is covered by the monitoring of progress 
against the CAMHs standards, with feedback to 
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evidence-based training. In addition the 
structure of supervision will aid level of support 
available. The plan to increase numbers of staff 
will aid caseload management and management 
of patients. The closer working with other 
organisations in the system will aid cooperation 
and communication.  

be available from other groups such as schools 
and social care as a result of engagement in the 
delivery of the transformation plan. 

 

How does this link or align to the quality strategy? 
 

Please indicate which elements of Herefordshire CCG Quality Strategy 
2015-2018 this proposal addresses 



Quality Strategy 
Objective 1 

Create a culture of continuous quality improvement, openness, 
transparency and candour across the healthcare system 

Y 

Quality Strategy 
Objective 2  

Commission personalised services that reflect individual needs 
that are accessible, safe, clinically and cost effective which 
support a positive care experience 

Y 

Quality Strategy 
Objective 3  

Encourage feedback and value the role of patients and 
healthcare professionals in shaping, monitoring and improving 
services 

Y 

 

What are the potential negative/adverse impacts of the scheme? 

QUALITY IMPACT ASSESSMENT RISK & ACTION PLAN  

(Risk score 1-8) 

What is the 
negative/ 
Adverse 
impact? 

Risk Score Actions required to 
reduce/ 
eliminate the 
negative impact  

Resources 
required*  

Who will 
lead on 
action? 

Target 
completion 
date  

Curren
t 

Targ
et 
 

The backfill 
for staff on 
the training 

courses 
 

6 4 1. Use of internal 
bank staff  

2. Agreement 
over number 
of staff to go 
on training 
from one 
organisation 

3. Early planning 
to source 
agency staff 

Funding 
from CYP-

IAPT 
programme 
(dependent 
on numbers 
of training 

places) 

2g/ CLD 
Trust 

31 
September 

2015 

Small area 
with large 
number of 

actions 
planned 

could result 
in 

overstretchin
g people to 
deliver the 

actions 

6 4 1. Detailed plan 
for 2015/16 
that makes 
change 
realistic, 
managed and 
assured. 

2. Agreement by 
partners to 
deliver the 
actions over 5 
year period. 

CAMHS 
transformati

on plan 
funding 

CCG March 2020 
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risk of 
partners not 
engaging in 
programme 

4 2 1. Regular 
engagement 
with named 
people in plan. 

2. Ownership by 
partners to the 
plan with sign-
up given. 

 HCCG March 2016 

’Resources required’ is asking for a summary of the costs that are needed to implement the 
changes to mitigate the negative impacts identified  
 

Designation: Jade Brooks, Programme Manager 
– Mental Health & children 

Date: 15/9/2015 

 
 


