
Good Practice Case Study 1 – Service and Access  

Darlington - North East Region 
 

Darlington was highlighted as a good practice example because it included 

several actions focused on improving access and service provision for children 

and young people with autism. In addition to autism-specific actions for service 

improvement the plan included how these actions would be implemented such as 

through funding, training and improved coordination between services. The plan 

also described the outcome measures that would be used to review the success 

of the actions within the transformation plans. 

 

Justification of Autism-Focused Actions 
 

The Darlington Transformation Plan has been developed to bring about a clear 

coordinated change across the whole systems pathway to enable better support 

for children and young people. The plan is based on the themes within Future in 

Mind following extensive consultation with children, young people, their families 

and carers and will be achieved by supporting transformations through specific 

areas of action, some of which have a focus on autism.  
  

1. Waiting lists for Autism diagnosis has developed due to a lack of knowledge, 

skills and experience of the existing workforce.  
 

2. Consultation with stakeholders highlighted a gap in ASD diagnosis and post 

diagnosis support.  

 

Outline of Actions 
 

1. To implement best practice in regard to transition from children’s mental 

health services to adult mental health services.   
 

2. Learning Disability Transformation Programme – Fast Track 
 

3. Continuation of CYP IAPT 
 

4. To sustain a culture of continuous service improvement delivered by a 

workforce with the right mix of knowledge, skills and experiences. 

 

Implementation of Actions 
 

1. Improved coordination between services supported by transition protocol / 

pathway and SEND processes. Improved transition between CAMHS and 

Adult Mental Health Services for vulnerable groups including people with 

ASD.  
 

2. Understand the local impact of the LD transformation Programme; ensure 

services are responsive to individual needs and are able to ‘wrap around’ 

those young people with complex needs-ASD to prevent placement 

breakdown.  
 

3. Review of training priorities and target workforce training opportunities for 

under 5’s and LD and autism will be made available from 2017 and 

workforce intelligence will inform targeting. 
  

4. This will be implemented by using national funding to develop the 

workforce. 

 



Measurement of Outcomes 
 

1. Quality outcomes include smoother case management, co-commission of 

services and more skilled workforce. Quantity outcomes include survey of 

service users and professionals, number of complaints or tribunal cases and 

number of EHC plans transitioned.  
 

2. Quality outcomes include earlier identification and MDT planning and case 

management, reduced CRISIS, early diagnosis LTC skilled workforce and 

reduced admissions. Quantity outcomes include number of referrals, types 

of referrals, services offered and reduced NEL admissions.  
 

3. Quality outcome will involve increased knowledge across professionals. 

Quantity outcome will be the numbers attending courses.  

 


